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In referring to the political influences brought to bear at Al 
bany to get the endowment orders recognized in the new insur- 
ance code, The Weekly Underwriter says: “We have seldom 
known of a more s¢rinking illustration of the shortsightedness of 
the machine politician of the present day.” Is there not an 7 
too much in the word we have italicized ? 





Ir is a matter of regret that the bill introduced in the New 
York legislature at the instance of the Home Life Insurance 
Company permitting it to loan the reserve on its policies to 
policyholders failed of passage. There is a growing teeling 
among policyholders and companies that the assured shouid in 
cases of necessity be able to borrow from their own accumula- 
tions, and no better security can be found by the companies on 
which to loan. The pros and cons of this subject have been so 
often discussed that it does not seem necessary to enter again 
upon the subject in these columns. It is a matter for congratu- 
lation that the Home Life has taken steps to accommodate the 
public in this respect, and it is to be hoped that at another session 
of the legislature their application may meet with more favor- 
able consideration. 





Two or three of our contemporaries are discussing the ques- 
tion of journalistic consistency, and thereat Insurance says : 
“A live man, with perceptions to apprehend and a hospitable 
mind that is willing and not afraid to think and a conscience 
which he confides in as a safe guide, does not bother his head 
about the consistency of his yesterdays with his to-days.” At 
the Loyal Legion dinner last week, General Horace Porter told 
a story about one of our naval officers reproaching the Bey of 
Algiers for his want of consistency, or for not fulfilling to-day 
his promise of yesterday. The Bey replied: “ Do you suppose 
that the Bey of Algiers has sunk so low as to become the slave 
of his word?”” But Horace Greeley, according to report, years 
ago settled the question of journalistic consistency. Being 
reproached for his lack of this questionable commodity, he 
peevishly replied : ‘“‘ D— consistency ; it’s a bar to human pro- 
gress.” And Horace Greeley was pretty good authority in his 
day on questions relating to journalism. 





In our St. Louis letter, printed in other columns, will be found 
an interesting discussion of the coinsurance clause asa cure for 
some of the existing evils. The article was written by a veteran 
underwriter, who has advocated coinsurance for ten years and 
upwards. If the insuring public is made to understand fully 
the principles of the coinsurance plan the majority will readily 
acquiesce in it, but many, in their ignorance, regard it as a new 
device to enable the companies to evade payment of total 
losses in full. There is a good deal of educational work to be 
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done among the insured to convince them that anything calcu- 
lated to increase the revenues of the insurance companies is not 
an unnecessary tax upon them. ‘The companies have spent so 
many years in educating the public to a belief in cheap insur- 
ance that much missionary work is necessary to make them rea- 
lize the fact that a change of inethods is required to secure the 
solvency and permanency of the companies. Obligatory coin- 
surance is now on trial in New York and other cities, and it 
remains to be seen with what unanimity it wi!l be maintained. 





THE second volume of the New York insurance report for 
1892 has at length come to hand, and on other pages of this 
issue we present copious extracts from it. The printer is blamed 
for the lateness of its appearance, and as the volume embraces 
some 650 pages he has a fair excuse. We notice that the 
Superintendent has made no improvements in the work this 
year, although several have been suggested through the columns 
of the insurance press from time to time. It would, for 
instance, be a great convenience to have the name of the com- 
pany at the head of the pages giving its figures; the assessment 
accident companies should be separated from the life compa- 
nies, and the tables at the beginning of the book should either 
include all the industrial companies or none, for as the tables 
now stand they do not represent the full status of all the compa- 
nies doing business in New York State. As an instance of the 
inconsistency manifested in these tables we notice that the 
Metropolitan with an ordinary business of less than $4,000,000 
in force is included, while the Prudential with over $6,500,000 
ordinary business on its books is excluded. We trust that 
Superintendent Pierce will another year see that these sugges- 
tions are carried out and so materially enhance the value of 
what is regarded as the leading insurance report of the country. 





THE endowment orders gained another victory last week in 
compelling the lower house of the Massachusetts legislature to 
pass a bill not only legalizing them, but giving them unusual 
privileges. It is conceded that the bill was rushed through 
under strong political pressure, neither of the political parties 
daring to assume the responsibility of opposing the swindling 
schemes of the endowment advocates, who were backed by 
petitions from all sections of the State. But the bill has not 
yet become a law, and the fight will be renewed next week. 
There seems to be little hope of passing any of the bills that 
have been offered outlawing these schemes of robbery, but it is 
possible that a more restrictive measure may be passed than the 
one that went through the lower house with sucharush, In any 
event, Commissioner Merrill must be credited with having con- 
ducted a most energetic and intelligent campaign against them, 
and in according to them lawful recognition, the legisla- 
ture does so with full knowledge of the swindling character of 
the assessment endowment orders, a knowledge based upon the 
failures that have already taken place among them and the high © 
handed robberies committed by their promoters and officers. 





ArTer having been under fire for nearly a year, the New 
York Life, reorganized and rejuvenated, has settled down to 
steady everyday business, and is already reaping the benefits 
expected from the new blood infused into its veins, Mr, 
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McCall’s election as president of the company was a long step 
towards recovering the confidence of the public, while the new 
trustees placed in the board, and the other officials selected to 
fill important positions have carried conviction that the new 
management is in earnest in their efforts to make it essentially a 
policyholders’ company. One of the most important accessions 
to the executive staff of the company is that of Geo. W. 
Perkins, who was elected third vice-president of the company, 
and placed in charge of the agency department. Mr. Perkins, 
although but thirty years of age, has shown great ability in the 
management of field men, having sent in from his territory last 
year over $46,000,000 of new business. He is a live, active, 
pushing man, full of nervous energy, quick in grasping a situa- 
tion, and prompt in his decisions. He has apparently an un- 
limited capacity for work, and is a great favorite with agents. 
His promotion was a recognition of the value of energetic and 
capable agents that is fully appreciated by the field men. After 
its thorough overhauling, the New York Life stands before the 
public with a clean bill of health, nothing concealed, nothing 
covered up in unexplored corners. Whatever cause there may 
have been for criticism in its previous management has been 
brought to light and criticised, so that its policyholders and the 
public know just where it stands. Its agents, whose work for a 
time was paralyzed, have set to work with renewed energy, and 
as a result, new business is coming in in a most satisfactory 
manner. President McCall says that he is not working for a 
large volume of business, and does not propose to enter into a 
costly competition to obtain it. What he wants is new business 
that will “stick” and not have to be reported at the end of the 
year as terminated from any cause other than death or maturity. 
He believes in quality rather than quantity, and every effort is 
being made to bring the agents in line with this idea, and to 
establish entire harmony between the workers in the field and 
the executive officers. The clouds that for a time hung over 
this magnificent institution have been pretty thoroughly dis- 
persed, and a new era of prosperity for the New York Life has 
already dawned upon it. 





THE record of terminations in life assurance companies in 
1891 far exceeded both in ratio and amount that of any previ- 
ous year. The cause of this has been dwelt upon so often re- 
cently in our pages that further comment seems unneces- 
sary. The accompanying table shows that forty-eight ordinary 
companies issued new assurances to the amount of $961,184,071 
and terminated $624,499,182, making a net gain of $336,684,889, 
or 35.03 per cent of the issues. Nine industrial companies 
issued $218,138,800 of new business and terminated $165,044,- 
610, leaving $53,093,190 as net gain, or less than twenty-five 
per cent of the issues. We have to reiterate what has been 
said so often before, that the companies should pay greater atten- 
tion to the question of terminations. Only about $75,000,000 of 
this $789,500,000 terminated in a natural way by death, ma- 
turity or expiry. The balance is made up of surrenders, lapses 
and not taken policies. The reforms which appear to have 


been inaugurated in the past few months will, it is hoped, ma- 
terially reduce the terminations, but there is still room for 
closer attention to the subject ot reducing this item. The 
easiest way is the one we have often pointed out of lessening 
the agents’ interest in new business alone, and by giving them a 
larger interest in the continuance of business once written to 
enlist their services in having each policy renewed as the next 
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premium becomes due. The table we give herewith shows the 
total new issues, the total terminations and the amount gained 
during the year by each company, together with a ratio showing 
the percentage of assurance gained to assurance written : 


LIFE ASSURANCE TERMINATIONS, 









































Assurance Assurance Assurance : 
Name oF ComPany. Issued. Terminated. Gained, Ratio. 
PEM i esiawiwstpaesnen $23,370,242 | $16,119,406 $7,250,836 | 31.03 
EE Ser er ree 726, 300 512,000 214,300 | 29.50 
NES 56 cade ecneun-aeae 7,232,018 4,807,447 2,424,571 | 33 52 
RS iain aw ines ain oem a 1,043,050 813,370 229,680 | 22.02 
Commercial Alliance......... 7,860, 800 5,161,900 2,698,900 | 34.33 
Connecticut General.......... 1,826, 360 1,356,104 470,256 | 25.75 
Connecticut Mutual.......... | 1,813,087 10,004,774 1,808,313 | 15.30 
Covenant Mutual............. 2,385,231 1,304,262 1,080,96¢ | 45.32 
Equitable, Iowa.............. 1,074,764 359,511 715,253 | 66.54 
Equitable, New York......... | 233,118,331 148,886,247 84,232,084 | 36.13 
German Mutual........0.s0+. 18,000 32,258 —14,258 | Loss. 
SRR ee 10,598,262 7,052,569 3,545,693 | 33.45 
Eee 8,688,830 5,554,092 3,134,138 | 36.07 
See eee | 2,074,000 29,948,800 7,874,800 | Loss. 
John Hancock ............... | 1,906,013 1,373,659 532,354 | 27.93 
Henees Mutya... ....csscess| 2,207,500 2,005,500 202,000 | 9.14 
Life Ind. and Invest.......... 2,134,603 2,077,026 57,577 | 2.70 
Life Insurance Co. of Virginia. 1,183,322 581,912 601,410 | 50.82 
DEEN G0 ace voncucesns | 15,844,812 11,267,937 4,576,875 | 28 88 
PORN in ansti0nesiseevees | 1,387,244 75,290 621,954 | 44.84 
Massachusetts Mutual........ | 17,411,636 11,174,760 6,236,876 | 35.82 
EE ere 193,511 348,115 —154,604 | Loss. 
Michigan Mutual............. 6,927,922 3,214,883 3,713,039 | 53.60 
Mutual, Baltimore............ 171,150 148,782 22,368 | 13.07 
Mutual, Kentucky............ 2,606,013 2,316,741 289,272 | II.I0 
Mutual, New York........... 172,708,868 115,265,890 57,442,978 | 33.26 
Mutual Benefit............... 27,144,818 16,814,429 10,330,389 | 38.05 
National, Vermont........... 14,707,921 9,700,874 5,007,047 | 34.04 
ere 10,874,971 7,543,483 3,331,488 | 30.63 
oO oe rr 152,664,982 106,178,995 45,485,987 | 29.79 
PI so cv cbeese-recees 68,550,597 31.790,651 36,765,946 | 53.63 
Paetne Mutual ......60.s.000 3,409, 306 2,524,752 884,557 | 25.95 
ye ee 25,712,781 12,247,961 13,474,820 | 52.40 
i a. errr 5,278,993 3,241,504 2,037,489 | 38.60 
Presbyterian Ministers........ 360, 353 91,8-6 268,497 | 74.50 
Provident Life and Trust..... 14,211,295 7.634,868 6,576,427 | 46.28 
Provident Savings............ 16,200,605 11,655,668 4,544,937 28.05 
SS ae 4,449,177 1,726,898 2,722,279 | 61.19 
Register L. and A............ 226,500 199,000 27,5C0 | 12.13 
Sh See er ee 329, 300 144,000 185,300 | 56.26 
ee eee 7,639,866 3,481,892 4,157,974 | 54-45 
SS eee 17,131,671 8,880,827 8,250,844 | 48.16 
SNE. ov sccoce caves 21,268,204 14,067,734 7,200,470 | 33.86 
J SRS 1,185,500 992,000 193,500 | 16.32 
Oy eee 6,904, 361 4,473,624 2,430,737 | 35-20 
a ere 14,550,009 9,708,056 4,841,953 | 33.26 
I iW sicore-d 3 ecakieid Wend 195,298 375,518 —180,220 | Loss. 
POR caxaccrerreseeens 11,769,691 8,570,757 2,198,934 | 18.68 
MB ate ecccc sen cbe oes $61,184,071 | $624,499,182 | $336,684,889 | 35.03 
Industrial Business. 
ian SS ee $25,374,745 | $16,630,940 $8,743,805 | 34.46 
ife Insurance Co. of Virginia. 4,940,820 3,350,894 | 1,589,926 | 32.17 
ne ee 94,927,488 71,103,047 | 23,824,441 | 25.10 
Peoples Industrial............ 4,498,081 3,013,151 | 1,484,930 33.01 
2 eee 365,710 195,675 | 170,035 | 46.50 
ES er 72,905,176 57,291,767 | 15,674,409 | 21.48 
FE SES ee 3,748,658 3,259,920 | 488,738 | 13.04 
United States Indus'rial...... 8,655,192 7,867,149 | 788,043 | 9.11 
Western and Southern........ 2,661,930 2,332,067 | 329,863 | 12.40 
WOMB 5 dca iceccace $218,138,800 | $165,044,610 | $53,093,190 | 24.34 
| 








a Due to withdrawal from Southern States. The minus sign (—) indicates a loss of 
assurance in force. 








WuEeEN the grip first appeared in this country there was a dis- 
position to treat it lightly, and to regard an attack of it rather 
as a temporary annoyance than as something to be seriously 
considered. But time has changed all this, and the grip has 
come to be looked upon as a most insidious disease, sapping 
the foundations of good health and, if not immediately fatal in 
itself, paving the way for various other diseases, and so extend- 
ing the period of sickness till the victim finally succumbs. At 
the meeting of the State Board of Health at Albany last week, 
Dr. Lewis Balch, the secretary, submitted his report for the 
quarter ending March 31, from which it appears that there were 
35,193 deaths during that period. Dr. Balch asserted that the 
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present epidemic of the grip has caused about 10,000 deaths. 
We were shown recently a quarterly call for assessments in an 
assessment company covering the deaths that occurred between 
October 25 and January 4. There were seventy-two deaths in 
all, and of these eleven were attributed to the grip or to pneu- 
monia following the grip. While it is probable that more 
deaths are charged to the grip than it is actually and primarily 
responsible for, it has nevertheless demonstrated that it is not a 
disease to be treated with indifference, or that can be shaken 
off with a few doses of quinine and whisky, separately or in 
conjunction. The best medical treatment should be secured at 
once where the grip is concerned, and all business cares and 
anxieties laid aside until a cure is officially declared. Neglect 
prolongs the agony, while the attempt to attend to business 
during the sickness is a positive peril to life. We speak feel- 
ingly on the subject, and with the knowledge of one who has 
been there. 








AVERAGE AMOUNT OF LIFE POLICIES. 


N talking over affairs of life men dwell pleasantly and lov- 
ingly upon those points which reflect the greatest honor 
upon themselves or associates, and often pass slightingly by the 
multitude of little things which in their aggregate proportions 
overshadow those deemed more important. So it is with life 
assurance. Agents set their minds and hopes on obtaining 
big risks, and talk so much about those taken by their com- 
panies that one sometimes get the impression that life assurance 
is only within the reach of those whose purses are very long. 
The policies for large amounts, however, are the exception, not 
the rule. Mencarry a great deal of life assurance, but it is 
distributed between a number of companies. To use homely 
simile, they do not “carry all their eggs in one basket.” The 
truth of this is evident when we look at the amounts insured 
under each policy ; the big risks get evened down and the little 
ones leveled up. 

The table given herewith was compiled so as to show the 
average amount of insurance represented by each policy issued 
and revived in 1891 and should prove of much interest to company 
managers and agents, for it gives the new business of each com- 
pany and the rank as to average amount insured on each policy 
forming part of such new business. The highest average se- 
cured was $3690, the lowest, $213, and nine of the companies 
whose averages were over $3000 wrote fifty-one per cent of the 
entire new business of the forty-eight companies. The New 
York Life does not figure in the $3000 list, and we judge this 
is due to the number of policies issued in the term department 
on the industrial plan. Twenty companies had averages of 
over $2000 and less than $3000, and among their number, as 
also in the list of those whose average lies between $1000 and 
$2000, are to be found a goodly proportion of live, energetic 
institutions who are building up a good class of business. The 
average sum insured under the ordinary policy issued by the 
three industrial companies making a bid for that class of busi- 
ness is less than $2000, but the increasing number of these 
assurances indicates what can be done by and what may be ex- 
pected of persistent effort. 

Life agents are finding that persons in moderate circum- 
Stances are able and willing to purchase life assurance ; that 
they, too, are the ones who take out more assurance as they 
prosper, for this they surely will do, it being a necessity with 
them to “hustle” for this world’s goods, Those in moderate 
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circumstances pay premiums promptly, for they are making a 
little money, continually turning it over, and knowing the value 
of ready money, have the premiums handy when the time is up. 
No agent should neglect his opportunity to get a membership 
for his company of persons whose policies run between $1000 
and $2500, as he can depend on a steadily increasing business 
if he makes the most of his time and chances, 


AVERAGE AMOUNTS OF POLICIES ISSUED IN I8QI. 



































Average 
No, of Amounts As- 
Policies Is- | sured Under ——_ 
NamE oF Company. sued and | Policies Issued} {j,Ger | Rank 
Revived in | and Revived Each , 
1891. in 1891. Policy. 
MRS ints sxbivtaaxsneps cankien $12,169 | $23,370,242 | $1,920] 32 
BERR e sc svcccsoccscecisevevscives 450 726, 300 1,614 | 38 
Berkshire. ......cccvcccscccscesceecs 2,972 7,232,018 2,434 | 22 
DESIR ins c cc cvensiccsesccesscencees 494 1,043,050 2,1Ir | 23 
Commercial Alliance ..............-. 3,095 7,860,800 2,540 | I9 
Connecticut General..............--- 1,578 1,826, 1,157 | 44 
Connecticut Mutual................+. 4,288 11,811,087 2,754 | 15 
Covenant Mutual.................... 3,049 2,385,231 782 | 45 
Equitable, Des Moines.............. 644 1,074, 1,669 | 37 
Equitable, New York............++:- 69,395 | 233,118,331 3,360 2 
German Mutual..............-.-00+: 6 18,000 3,000 | 10 
Sica pkgacaashasd seseese 5,260 10,600,794 2,015 | 29 
Hartford Life and Annuity........... 7,571 15,215,000 2,009 | 30 
ROGUE sis sccdccccescccsvcesecsensses 4,156 8,688,830 2,091 | 25 
Imperial Life... ...........cceccccees 689 2,074,000 3,010 9 
John Hancock Mutual............... 1,028 1,918,266 1,866 | 33 
Kansas Mutual..............-.+se05: 1,226 2,207,500 1,800 34 
Life Indemnity and Investment ...... 1,042 2,134,603 oe 2 
Manhattan... ......0...seeeeeeeeeees 6,419 15,844,812 2,4 21 
Maryland ..00ccccccesccscccccccscces 559 1,387,244 2,482 | 29 
Massachusetts Mutual............... 5,739 17,411,636 3,0 7 
Metropolitan. ...........2+--eeeeeee 178 163,511 1,087 | 45 
Michigan Mutual............+++++-+: 3,349 6,927,922 2,068 | 27 
NIE ob cint.d0se veenes cs socnecvoces 53,132 172,305,825 3,225 4 
Mutual Benefit..................0... 10,612 27,144,818 2,558 | 1 
Mutual Life of Kentucky............ 1,628 2,606,013 1,601 | 39 
Mutual of Baltimore................. 804 171,150 213} 48 | 
Pav Scccscshscckasssvenesussss 5,688 14,707,921 2,586 | 16 
New England Mutual................ 3,582 10,874,971 3,033 8 
DOG Wiis 466606 08608e sscasennens 52,746 | 152,664,982 2,894 | 12 
Northwestern Mutual................ 26,436 68,556,597 2,593 | 16 
Pacific Mutual............0...eseee- 1,233 3,409, 309 2,765 | 14 
Pemn Mwmtmal. ..ccccccccoccccvccccees 8,944 25,591,719 2,861 | 13 
Phoenix Mutual...........-..+---++-- 2,886 5,266, 343 1,825 | 34 
Presbyterian Ministers Fund......... 274 360, 353 1,31 42 
Provident Life and Trust............ 4,257 14,211,295 3,33 3 
Provident Savings. .........++++++++- 5,138 16,200,605 3,153 5 
Prudential ...ccccccoccccscscccccveces 3,827 4,449,177 1,163 | 43 
Register Lifeand Annuity............ 152 226,000 1,487 | 40 
Royal Union.........--.+0++eeeeeees 227 329.300 1,450 | 41 
State Mutual. .......cccccscsevcssess 2,577 7,639, 2,964 | II 
PR iera sn tki ns ceseiseseisansass 4,385 16,174,717 3,690 I 
Union Central ............----eeeees 12,068 21,257,226 1,761 | 36 
CS error rrr rr reer 608 1,185,500 1,950 | 31 
Union Mutual.............----sseee 3,318 6,879,721 2,073 
United States.............-. ee eeeeeee 4,785 ¥4-S55-404 3,042 6 
ae ere rrr 37 195, 517 | 47 
Washington............-.0+eeeeeeees 5,587 11,769,691 2,107 | 24 
Totals. Companies 48.......... | $350,628 | $973,804,192 | $2,777 
SPECTATOR SURVEYS. 


THE local Tariff Association has refused to discontinue the ten per cent 
allowance for the full coinsurance clause on city policies, and the question 
should now be allowed to takea rest. There are several restless spirits present 
in the association, however, who are willing to undo all the educational work 
of the last thirty years in permitting a ten per cent discount for the coinsur- 
ance clause. They forget that the underwriters of this city have in the allow- 
ances for automatic sprinklers and coinsurance combined, committed them- 
selves to a policy which has almost the force of a contract with the public. 
The eighty per cent clause and the increased charges for ordinary risks have 
been borne very meekly thus far, but in the nature of things the companies 
should be consistent in the application of principles sanctioned by the usage 


of thirty yom at . - 


THE grease fire at the foot of Forty-fifth and Forty-sixth streets, on the 
East river, was well stopped by the firemen, in spite of the inherent difficul- . 
ties of the case. The companies which suffered from this loss were numerous . 
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and respectable, but there was some surprise at the losses as published. The 
fireproof building known as the ice machine house proved its right to the 
quality ascribed to it, and the companies which discriminated in its favor 
showed their wisdom. 

* * * * 


THE rate committee of the local Tariff Association has submitted a formid- 
able list of minimum rates for special hazards, based upon the standard build- 
ing rates. The figures as reported are proposed as a flat rate on the various 
hazards if contained in a standard building, but as there are differences in the 
buildings, estimated to average about fifty cents, it follows that the proposed 
rates on contents are plus fifty cents per building. Some of these ratings are 
doubtless too high and some too tow. The companies have had them ia hand 
for a week or more and it is expected they will have been adopted by this date. 


* * * * 


Evtrysopy knows that as soon asa movement in rates is agitated the 
news flies to the brokers in an instant. Then the broker rushes to the assured 
and informs him that as there is a prospect of an early advance in his rates, it 
is wiser to cancel his old policies fro rata at once and have them written for a 
year on the old terms, in order to anticipate the action of the companies. To 
head off these schemes the tariff companies have adopted a rule that hereafter 
it shall not be lawful to date any pvlicies more than fourteen days ahead, nor 


- to cancel and rewrite policies which have more than fourteen days to run, 


excepting on the usual short rate basis. This is a resolution aimed at the 
brokers. 
» * * » 

IT appears that several companies have been maintaining branch offices in 
the downtown district and a suspicion has been created that in some way this 
action made it possible for companies to beat the fifteen per cent commission 
rule of the local tariff. If not, the innocent ones ask, why retain them? At 
all events the associatiun has resolved to abolish these superfluous branch offi- 
ces and lop them off in one round, excepting that companies may have one 
agent on the Produce Exchange to bind risks, put not to write policies, on a 
fifteen per cent commission. 


® * * * 


THE committee on the ‘* Standard Universal Schedule for Rating Mercan- 
tile Risks ” have distributed a fourth proof of their revision and solicited the 
opinions of underwriters relative to the work. They have now adopted the 
seventy-five per cent coinsurance basis for their charges with a deduction for 
a larger percentage, and this meets an objection to the earlier form of the 
schedule which will secure a strong support. There is still a lack of data 
which will delay the application of the schedule charges, but all things come 
to those who wait; the committee believe that if the basis is agreed upon the 
details will follow more rapidly than is supposed. 


* * © * 


How they do it is unknown, but a prominent Cedar street broker is very 
unhappy because one of his rivals has offered to a Broadway firm carrying 
over $400,000 insurance, a rate which is below the net price after deducting 
the fifteen per cent from the present tariff rate. Similar experiences have 
been related by other brokers. In some cases a slight expenditure for a closed 
stairway enables a broker to underbid the rate, but there is a limit to all this 
kind of work, and the trick of supplying insurance for fun is out of the ques- 
tion. The brokers want protection against an unscrupulous competition, but 
this seems to be an affair of their own. 


* * * * 


APPARENTLY a Jerseyman is at liberty to come to this city and place a 
Jersey risk in a company not authorized to do business in New Jersey without 
hindrance, but if a New Yorker goes to New Jersey to place a Jersey risk 
even in an authorized company he is liable to arrest and punishment. This 
is all right, but somehow it is rough on the New Yorker. 


* * * * 
Ir is related of an underwriter who was asked for a second subscription to 


the Grant monument that he replied that he would insure it against fire when 


finished ! 
* * * 


THERE is a howl of indignation among the broker patrons of a large agency 
in this city because, since its adoption, the eighty per cent ccinsurance clause 
is affixed to the policies of the agency with a common rubber stamp! This is 
regarded as an outrageous attempt to conceal from propertyowners the exact 
language of the clause, Why not pass a yesolution against ail rubber stamps? 
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NOTES EN ROUTE. 


{From Our Own CORRESPONDENT. } 

The Citizens and Evansville insurance companies of Evansville, Ind., 
Bennett & Odell, managers, passed through the fiery ordeal of 1891 in a 
highly satisfactory manner, and have started 1892 with every promise of 
success. These companies, than which there are no better managed in the 
State, have withdrawn from all towns in Indiana where there is no fire pro- 
tection, and are writing only in the best towns and best agencies. They go 
in more for quality than quantity. The Citizens and Evansville insurance 
companies can be said to be the strongest companies ever organized in 
Indiana, confining their operations to Indiana only. They write fire, 
tornado, hull and cargo insurance. Their mottoes, to which they live rigidly 
up, are ‘‘ strength, safety, conservatism.” Bennett & Odell’s agency now 
comprises the Home, New York, Harford Fire, New York Underwriters 
Agency, Niagara, North British and Mercantile, Lancashire, Imperial, Con- 
necticut, Williamsburgh City, New Hampshire, Northwestern National, 
Western of Toronto and American Central of St. Louis, also the Mutual Life 
of New York, American Casualty, Pacific Mutual and Standard Life and 
Accident, and is the leading insurance office in the State of Indiana. Mr, 
Bennett is one of the most prominent men in southern Indiana, both in busi- 
ness and political circles, and has been identified with the insurance business 
for over a quarter of a century. Mr. Odell is also well known in Indiana in- 
surance circles, and has been identified with the business almost as long as his 
partner. The tuo make one of the strongest insurance teams in the West, 
and their State may well be proud of them. 

The New York Life in Kentucky in 1891, under W. R. Noble Loffisville 
manager, succeeded in retaining first place by writing over $4,000,000 worth 
of business, which was at least $1,000,000 more than that of the next highest 
company. This is a magnificent showing in view of the severe criticism to 
which the company was subjected last year, and Manager Noble has been 
highly complimented by his company on the great success of its Kentucky 
branch. The New York Life has held first place in Kentucky for the past 
three years. 

In the election of George W. Morris to the vice-presidency of the Mutual 
Life Insurance Company of Kentucky, Louisville, a thoroughly good selec- 
tion was made. Mr. Morris, who succeeds J. K. Goodloe, deceased, is 
president of the Franklin Insurance Company of Louisville, president of the 
Louisville Gas Company, and a brother of Wm. W. Morris, secretary of the 
company. He has been a director of the company from its organization, and 
is a valuable addition to its list of officers. Mr. Goodloe, the deceased vice- 
president, was loved and admired by all whu knew him, and his loss is keenly 
felt by the company. The Mutual Life of Kentucky fared nicely in 1891, 
and is making excellent headway in the present year. The company is now 
operating in Kentucky, Georgia, Alabama, the Carolinas, Indiana, Missouri 
and Texas, and is considering the advisabitity of entering the State of 
Kansas. 

J. L. Danforth’s agency at Louisville, Ky., representing the North British 
and Mercantile, Home of New York, Springfield Fire and Marine, Rhode 
Island Underwriters, Williamsburgh City and Insurance Company of the 
State of Pennsylvania, is ina flourishing condition. Last year it made a 
profit for nearly all the companies represented, and the present year has been 
started with the brightest of prospects. This agency ranks among the first 
in Louisville in premium receipts and is one of the best conducted in the 
Blue Grass country. It has the interests of its companies always at heart, 
and has for its motto ‘* Quality rather than Quantity.” 

The National of Cincinnati has opened 1892 quite auspiciously. Under 
the new management of George W. Pohlman the company has taken on in- 
creased activity and will probably branch out in the agency business in the 
State of Ohio this year. Mr. Pohlman has been a large stockholder in the 
company for the past twenty-two years, was its secretary for the past seven 
years, and his recent promotion to the presidency was well deserved. 

The Union Central Life made its customary good showing on January I. 
Increases were made in the salient items of the statement during 1891. Dur- 
ing President Pattison’s able administration of its affairs in the past decade 
the Union Central has advanced from near the bottom to about seventh place 
among the life companies of the country. Its death rate during that period 
has been the lowest and its interest earnings the highest of all companies. 
The growth in new business of the Union Central during the same period is 
said to be the largest, and it was accomplished at a decreased expense. No 
company treats its agents more kindly or appreciates them more than does the 
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Union Central, and the natural result is that the changes in its ranks are few. 
The Union Central and its agents can afford to feel very proud of its present 
position and condition. 

The National of Vermont’s West Virginia agency in charge of J. S. 
Milligan, Wheeling, is now pleasantly domiciled in the new City Bank build- 
ing in that city. Mr. Milligan is putting in telling work for his company in 
West Virginia, and it will not be far from first place in that State this year. 

The Jefferson and Standard fire insurance companies of Wheeling, W. Va., 
have also leased commodious quarters in the new City Bank building, which 
is the best office building in that city. 

The Citizens of Pittsburgh has commenced 1892 in an excellent manner. 
The months of January and February, which to most companies were unprofit- 
able periods, were the opposite with the Citizens. Its premium receipts for 
the first quarter of 1892 were increased about $15,000 over the corresponding 
months of 1891. Secretary Snively is making his good work tell. 


PITTSBURGH, PA., May 5. ¥. Ez. P. 





ST. LOUIS. 
[From Our Own CORRESPONDENT. ] 

Here in this ‘* wild and woolly West”’ we are very glad to hear of insurance 
reforms inaugurated where reforms (with a big R) are much needed—to wit, 
in your metropolis of New York. For many years the demoralizing and dis- 
integrating rates and practices of New York insurers have been quoted as a 
bar to suitable progress elsewhere. Now, when we learn of a tariff associa- 
tion that associates, of a compact that compels, of advances that advance, the 
otherwise murky atmosphere is cleared of much of its deteriorating miasm. 
New rates, new rules, new forms and, above all, a new coinsurance clause— 
what a gain that is at the ‘‘head centre!” If there be not good blood flow- 
ing from the heart through the arteries to the extremities, the returning 
venous blood will necessarily be impure. We are especially glad to find g 
demand that upon all rated risks something approximating iasurance to value 
shall be carried. Under-insurance is to-day a more crying abuse—especially 
in the cities and large towns—than over-insurance. 
opportunity, greater or less, for the latter. There need not be opportunity 
for both. Nobody claims that coinsurance will make dishonest men honest. 
It is not the Almighty, nor even Rev. Charles H. Parkhurst, D.D. But 
while it will add nothing to the present unlimited facilities for dishonest 
losses, it will, in ninety cases out of a hundred, serve to reduce the ratio of 
fire losses that will occur with or without it, and no more with than without 
it. And it will distribute the cost of insurance—now intelligently claimed to 
be a serious burden upon large enterprises~—equally and universally, aud 
will thus make that burden less to each individual so situated. 

Nearly ten years ago this writer formulated the appended argument for 
mandatory coinsurance, and submitted it to a number of insurance managers, 
from whom it gained cordial commendation. It is here presented as possibly 
a timely contribution in support of the present movement in New York and 
elsewhere. 


« 


There will always remain 


Coinsurance is the most apposite, consistent, practical and useful remedy 
for the present admitted evils of the insurance situation, for the following, 
among many cogent reasons: 

1. It is not an innovation ; it is a restoration. All policies formerly had it, 
and its elimination therefrom was net a reform but an abuse. Its absence 
furthers no demand of justice, but on the contrary, voids all the equities and 
leaves the unknowing insurer so at the mercy of the assured that he cannot 
even approximate the relation of his indemnity to hability assumed until a 
loss discloses it. When the fire thus accomplishes its work he has a sudden 
and unwelcome acquisition of knowledge, and sees the assured unconcernedly 
giving him the ashes only. There is no logical or equitable reason why a 
man may be acting in the double capacity of assured and insurer until a fire 
comes, with the privilege of suddenly retiring from the insurance part of his 
business at that precise point, leaving all the burdens upon his previous part- 
ners and claiming all the benefits for himself. 

2. Coinsurance mitigates largely when it does not wholly obviate the waste and 
demoralization’ under the present system of salvage. The man who looks 
upon the debris of a fire loss with the certainty that the pile contains enough 
to more than cover the gap between his insurance and his values, is practi- 
cally indifferent to the immediate, skillful and interested care of his exposed 
property. Let him fear that, to even a small extent, he is his own insurer, or 
be uncertain about it, and all the resources of his establishment instantly be- 
come ava‘lable for the benefit of all concerned. 

3. Under the present mode the man—generally the responsible, careful 
citizen—who is not willing to gambie with chance in the dubious hope that 
although he is only half insured, an impending loss will not more than ex- 
haust his policy protection, is indefensibly disadvantaged by the more numer- 
ous class who are willing thus to play with chance. ‘The practical effect is 
artificially to raise rates that are already high enough, while leaving in their 
normal inadequacy those which, because of the striking disproportion of 
insurance to invoice value, are too low. 

4. An advance in rates seldom extends all along the line, because, as rates 
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rise, in many instances the insurance carried fails, and the superficial advan- 
tage shown in the credit side of the ledger is more than offset by the reflex 
movement. The advance is merely a small interest upon the exposed capital, 
which suffers the still heavier abrasions of increased proportions in losses. 

5. An appreciable increase in the volume of premiums must inevitably follow 
the adoption of the coinsurance clause ; and this by a method that is certain, 
just and uniform in its operations, distributing its advantages and demands 
impartially throughout the community of insured and insurers. 

6. It is thus shown that when companies find it necessary to change busi- 
ness conditions in any community, the coinsurance clause offers all the benefits 
of a defensible advance in rates with the additional advantage of a reduction 
in loss ratios. It makes this advance, moreover, where it ought to be borne, 
for reasons already suggested and which cannot be successfully challenged. 
It is at no point self-defeating. It does not oppress the liberal, public spirited, 
thoroughgoing business man of a community by burdensome rate exactions, 
while it leaves the mean, microscopic, unthrifty or reckless to ingloriously 
swell the record of avoidable failures, if the loss be large, or glory in making 
a partial loss of their values a total loss to their insurers if the loss be small. 

Per contra ; Against these vital considerations one only objection is urged, 
viz.: That full imsurance increases the moral hazard either in the realm of 
carelessness or of criminal intent. 

I think this view is to a considerable extent superficial, for the following, 
among many other reasons : 

1. Not enough regard is had to the modifying effect of coinsurance in 
nominally or supposedly full insurance. 

2. The careless, untidy man is such from habit or education or both. He 
is generally as careless about his insurance as he is about the condition of his 
premises. ess insurance does not make him less careless. The foulest risks 
I have ever seen were thought by the proprietors to be equal to the best simi- 
lar establishments. Inquiry will generally elicit the fact in such cases that the 
want of apprehension concerning the untidiness of the premises carries itself 
into insurance totals. There is, however, no rule for this, pro or con. 

3. But suppose there is as much objection in ordinary cases, as the opposers 
of full insurance allege, what now hinders the careless or the criminal from 
obtaining as much insurance as they are willing to pay premiums upon, even 
to excessive over-insurance? Moreover, it is experience in such matters that 
strongly-suspected criminals appear to have been great sufferers by their loss, 
‘* Dead men tell no tales.” A stock reduced to ashes makes no sign of what 
it was, and the books are fixed to suit the case. A man with a stock of the 
nominal value of $100,000 who is insured for $75,000, is thought by our 
objectors to be carrying enough of his own risk ; but if times are hard and the 
stock has come to be illy assorted he might be advantaged by making a clean 
sale ot it under his policies fully $25,000, while he appears to lose $25,000. 
It is plain that carrying part of his own risk which is so much insisted upon 
could not have the effect to make the assured less careless or more honest; but 

4. These careless or evilly disposed men do not occupy a detached corner. 
They are generally in populous localities. When the prearranged total de- 
molition of their goods occurs then also occurs a heavy damage possibly, even 
probably, to their upriglt, wholesome, inviting, but much under-insured 
neighbors, and a comparatively small loss to the total invoice value of con- 
tiguous risks calls for contributions from the best half of the policies. In re- 
cent fires in St. Louis a stock three buildings north of a burned stock was so 
damaged by water forcing itself through the basement wall that thirteen per 
cent loss on invoice value required thirty-five per cent contribution from the 
policies. What obtainable premium rate will meet such conditions ? Advance 
the rate twenty-five per cent on this particular stock and it would take sixty- 
six years for the companies to regain from the increase what the coinsurance 
clause would have saved them in this single loss, 

Il'ustrations of this character might be extended ad infinitum, 

What is above set forth relates most directly to the insurer's side of the 
question, although the interest of the insured is contained in it; for in a large 
degree these interests are identical. There remains to be considered briefly 
the separate advantage to propertyowners, so far as this can be defined, of 
general mandatory coinsurance, 

Insurance is an expense to business like rents, licenses and similar outgoes, 
but unlike them having in it the possibility of manifold restitution. It is a 
defense against sudden disaster. It costs any man in any community his pro- 
portion of the whole amount of premium income necessary to pay the insur- 
ance losses and expenses of that community, in the long run an inexorable de- 
mand, as all experience proves, Whatever reduces the general ratio of loss 
inevitably reduces the general basis charge for insurance. It has been shown 
at the opening of our argument that coinsurance does this in a way that is 
both certain and impartial. When coinsurance becomes a law, the prudent 
business man who makes wholesome provision against possible disaster will 
not only feel no additional burden thereby, but because the general volume of 
premium income will be increased from sources that now only inadequately 
contribute to it, and thus the tax for insurance be equally distributed, while 
at the same time the loss ratios are by the same Jaw reduced, he will find that 
his insurance costs less than he has been willing to regard as necessary under 
the illogical, unequal and wasteful methods at this time in vogue. 

The present system operates to the disadvantage of the careful and progres- 
sive men who make their business a chosen calling, and through it add the 
lustre of noble commercial achievement and acquisition te the community of 
which they constitute the worthier part ; and only to the advantage of the im- 
provident or miserly fellows who are either the ulcers or dead-weights with 
which an enterprising and adequate business policy is afflicted or handicapped. 


I believe that this needed reform ought to go still further, and will, as 
better understandings and adaptations to present circumstances are gained. 
There never ought to be a partial loss to the assured which is a total loss to_ 
the companies, and there never ought to be a total loss to the assured which i 
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only a partial loss to the companies. That is to say, policy forms should be a 
wider blanket, and insurance and values should correspond. How this would 
increase premiums on the one hand and protection on the other, is too obvious 
for argument. How it would reduce to the minimum the irritating conten- 
tions with which loss adjustments are commonly affected, if not afflicted ; 
how, by limiting the sphere of sharp adjusters it would obviate the reason, or, 
if that be not the word, the motive for inimical bucolic legislation against the 
companies, it does not need the wisdom of the sages to tell. 

Fires in St. Louis have been only moderately frequent or destructive of 
late, the most recent one being that of the St. Louis Sash and Door Com- 
pany’s warehouse on the 4th inst., involving the loss of about $100,000. In 
this case the fire began in the sixth story, but the fire department with three 
alarms were unable to cut it off until the whole building, with its contents, 
was destroyed. 

The St. Louis local board is still struggling with its schedules of changes 
and advances—chiefly the latter. When the work is completed the town will 
practically be re-rated from end to end. 

The automatic sprinklers must be given credit for extinguishing a fire this 
week in the Meyer Bros.’ Drug Company’s establishment on Fifth street. 
When all the reductions are made for sprinkler ‘‘improvements” that are 
claimed, the premiums will seem to be quite attenuated upon values which 
they are supposed to affect and protect. Optic, 

St. Louis, Mo., May 7. 





BALTIMORE, 
[From Our Own CORRESPONDENT. | 
Following the lead of some of our neighbors, the Baltimore Association of 
Fire Underwriters adopted the following rule at its last meeting, which you 
will note corresponds with the New York rule: 


1. All policies or renewals issued on or after June 1, 1892, whether on rated 
or unrated risks, in the entire territory covered by the rules of this associa- 
tion, shall contain a guaranty of eighty per cent insurance, and have attached 
to, or stamped thereon, the following clause : 

‘* It is a part of this contract and the basis upon which the premium is fixed 
that if at the time of fire the whole amount of insurance on each item of the 
property covered by this policy shall be less than eighty per cent of the actual 
cash value thereof, this company shall in case of loss or damage be liable for 
only such portion of such loss or damage as the amount insured by this policy 
shall bear to the said eighty per cent of the actual cash value of such property.” 

Provided, however, that this rule shall not apply to buildings occupied as 
dwellings nor to household furniture contained therein, nor to any risk or class 
of risks which under existing rules of the association are rated on basis requir- 
ing more than eighty per cent of insurance. 

2. Whenever it shall be found impossible on account of magnitude of any 
risk, to secure insurance to extent of eighty per cent of value, the assured or 
his broker shall file with the executive committee an affidavit setting forth the 
fact; and if said committee shall be satisfied that the full amount of eighty per 
cent cannot be obtained at the current rate, they shall instruct the secretary 
to issue immediate notice to members that policies on said risk may be written 
without the co-insurance clause. 

While the recent move in favor of co-insurance comes rather suddenly at 


the present time, it is the natural outcome of long experience in paying total 
losses under policies, when the actual losses on stocks and buildings are only 
If the underwriters in the important cities will support each other 


partial. 
DURBAN. 


this much needed reform can easily be made permanent. 
BALTIMORE, May 7. 





ATLANTA, 
[From Our Own CORRESPONDENT. | 

Nothing one can now recall has awakened more widespread and deeper in- 
terest in the South than the fifteen per cent commission agreement. Pledges 
have been signed by a majority of agents binding themselves not to receive 
more than fifteen per cent commission from any company represented by them. 
The result has been that a lot of competition has been killed out, which has 
been trading on the commission rule of the Southeastern Tariff Association. 
This is as it should be. The companies composing this association have tired 
of fixing rates and fostering sound principles of underwriting simply to have 
some little picayune company come in and offer commission inducements to 
scoop the business. I regret to say that many Southern companies have lived 
by this kind of competition, but even this has not prevented some of them 
from falling by the wayside. The Continental, of course, was foremost in 
introducing the contingent commission feature, and it tried hard as a matter 
of principle to have the Southeastern Tariff Association allow it as not being 
in excess of fifteen percent. The principal feature, however, is what stuck 
in the craw of underwriters, for they found that President Moore when he 
entered Virginia ‘‘ raised the ante,” and made it fifteen per cent straight and 
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ten per cent contingent, thus effectually exploding the theory that it was prin- 
ciple alone. In this connection I heard a prominent underwriter say that this 
company was, in his opinion, the most universally despised in the business, 
and in the South I know of no other company, big or little, sound or un- 
sound, which holds its agents by so slight a thread. The wild raving of the 
insurance editor of The States, a small sheet published at New Orleans, has 
caused a sincere pang of regret to take possession of the hearts of underwriters 
in this section. The disappointed gentleman who conducts this column has 
many friends among Atlanta insurance men, and they will be pained to see 
the decadence of his faculties to the extent that he uses such expressions as 
these: ‘‘ Home rule is the keynote. Hypocrisy is the death knell.” Con- 
sidering that about three of the ‘* home rulers” are in the ‘‘ last agonies of a 
death that can come none too soon,” the irony of his threatened advocacy of 
anti-trust law is simply delightful. 

The compact system in this city has been changed to that of a stamping 
clerk office. Salary reduced in proportion to the change of title. The man- 
agers of these compacts were never very satisfactory to companies, owing to 
their unfamiliarity with forms and usages of the business, the salary not being 
sufficient to get first-class material. 

There is said to be a good deal of kicking going on in this city on account 
of the commission and brokerage rule recently adopted at the meeting of the 
Southeastern Tariff Association. General agents in this city heretofore paid 
fifteen per cent on exchange business, and, strange to relate, some local agents 
were able todo the same. All this is changed now and ten per cent is the 
maximum. A few companies were very delinquent in getting out their circu- 
lars to agents, and when called to task made all manner of excuses, which 
only served to infuriate those acting promptly in the matter. Some, it is said, 
have never issued any instructions whatever ; these managers being of the 
kind that unless they can have it all their own way they will not play. It 
seems strange that these remain in an association and either ignore or in a 
half-hearted manner carry out its rules. They gain and richly deserve the 
contempt of their agents and competitors. What agent of respectability be- 
lieves and trusts a company which does not live up to its obligations ? 

The unhappy condition of the United Underwriters of this city should not 
discourage its agents, for even though it has not made good its impairment the 
stockholders are well able to stand an assessment at any time, as they are 
among the most progressive business men of this city, and can, if they will, do 
the correct thing. 

There is much curiosity exhibited to know what will become of the deluded 
agents and policyholders of the defunct St. PaulGerman. This company had 
several little general agencies scattered through the South and managed to 
take in lots of premiums on a quantity of doubtful risks, but the day of 
reckoning came and many sore hands have had burned into them a mark 
which will remind them that ‘‘all is not gold that glitters.” And further 
that it takes brains to run the insurance business, especially in these trouble- 
some times, 

I quote the following significant paragraph from The Review: ‘* Guy Fran- 
cis of the New York Bowery and United States is reported to be doing 
Alabama, placing many twenty per cent agencies.” It is remarkable the 
credulity of these companies in supposing that Mr. Francis, or for that matter, 
any one else, can put decent business on a company’s books when all the live 
agents are on a fifteen per cent pledge. 

The recent fire in the Clark University, a college for the education of 
colored students, brought to light a choice lot of undergrounders, headed by 
that staunch old tariff reformer, the National of Hartford. Thus it seems 
that the Phoenix of London is not the only overhead writer in this section. 


ATLANTA, May 4. ERNEST. 





MINNESOTA. 


[From Our OWN CORRESPONDENT. | 

The St. Paul German affair continues to be the standard topic among insur- 
ance men. Something is happening almost every day to kindle fresh interest 
and add fuel to the flames. The schedule of assets and liabilities has been 
filed, but it is a question how much it proves. On their face the figures show 
up very favorably. The total assets are $767,832, but this includes the dubious 
item of $147,330 ‘‘due from agents.” Practical insurance men say that if 
$25,000 is realized on this item it will be doing well. Assuming that the 
balance of the assets are to be similarly discounted, the outlook is not bright. 
The items are mortgages, $132,156; stocks and bonds, $458,096; collateral 
loans, $30,250. This is where the North St. Paul property, of very proble- 
matical value, comes in, The liabilities are placed at $199,879, of which the 
adjusted losses are fixed at $128,754; real estate, $99,624; reinsurance, 
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$28,499. The company’s critics, notwithstanding this schedule showing, are 
very skeptical about the liquidation of claims. They advise any one who can 
get a forty or fifty per cent settlement to jump at the chance. The fact that 
the former bookkeeper of the company is receiver has been commented on 
considerably. 

The St. Paul German Accident Insurance Company has had to give up the 
ghost, too. This outcome has been anticipated all along, owing to the inti- 
mate relations existing between it and the fire insurance company. The 
failure of the Commercial bank is the direct cause of the accident company’s 
going under. It held quite a large block of stock in the bank. The company 
appears to have been doing well and was in far better shape, certainly, than 
the fire company. But it could not stand this curtailment of its capital. The 
company was fortunate in arranging for reinsurance with such a company as 
the Fidelity and Casualty of New York. The deal was consummated by the 
directors and Geo. F. Seward, vice-president of the New York company. 
All of the German's claims will be paid in full at the old stand and there will 
be no loss or inconvenience, it is said. 

Insurance men and others are anticipating with interest the annual conven- 
tion of the Insurance Commissioners of the United States, which is to be held 
in St. Paul June 16, It has arranged to have the sessions held in the Senate 
chamber of the State capital and Governor Merriam is down for the address 
All comers are assured of good entertainment. The Commis- 
sioners will be rather apt to put in some of their spare time while in St. Paul 
in picking up pointers on the recent collapse of the German, They will also, 
doubtless, make some quiet little investigations into the status of other com- 
Insurance men say they will be glad of this opportunity to show these 
officials that any possible suspicions they may have entertained are without 
foundation. 

Rumor has it that the end is not yet, by a good deal, of the effect of the St. 
Paul German break and its immediate adjunct, the smash at the Commercial 
bank. A crop of big failures among business men of prominence is predicted. 
One of the first to suffer is Daniel Aberle, who is a leading politician and 
wholesale liquor dealer, He had signed five reserve notes for $50,000 at the 
bank and his failure upset his credit. 

About a year ago the Western Millers Mutual Fire Insurance Company was 
organized in Minneapolis, backed by some men prominent in the flour milling 
business. The venture has not panned out very well, and it is now announced 
that the company will quit. It is claimed that the assets are adequate to pro- 
vide for reinsurance and this will be done. J. H. Hill was manager and 
secretary of the company. 

Another bad fire must be scored up against Minnesota. The Northern 
Car Works, located in a suburb just out of Minneapolis, sustained a loss of 
upwards of $75,000 on shops, stock, etc. The cause of the fire is not known, 
There was $80,000 insurance. There is no water protection in that district. 
The buildings were wood and will be rebuilt of brick. Se eM 

MINNEAPOLIS, May 9. 
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NEW ORLEANS. 
[From OuR OWN CORRESPONDENT. } 

Several months ago it was my privilege to address a series of letters to THE 
SPECTATOR, in which I endeavored, to the best of my ability, to call attention 
to the shortcomings of New Orleans from an insurance standpoint, and to the 
dangers which, in my opinion, environed and threatened the business. My 
purpose was, I believe, laudable, and in speaking plainly I sought to set 
down facts as they existed, without permitting individual prejudice either to 
exaggerate or extenuate. I was taken sharply to task by a correspondent 
from this point, who, over the nom-de-plume of “‘ Fair Play,” questioned my 
motives, disputed my facts, and finally charged me with being an officer of a 
local company. In my final rejoinder to this gentleman’s criticisms I believe I 
satisfactorily established, by unbiased testimony of an unimpeachable char- 
acter, the correctness of my statements, and here I was content to let the 
matter rest, and allow the future to show whether the evils complained of 
were really evils or merely bug-bears devised by a fertile imagination, and 
brought into life for the malicious purpose of ‘* frighting the souls of fearful 
adversaries,” 

The future of that time has come, and I think it has brought its lesson. 
Within four months this city has been visited by a series of conflagrations, 
the like of which has not been seen in that portion of the past which comes 
within my recollection or that of other citizens somewhat more aged than I. 
Property exceeding in value $2,500,000 has been wiped out of existence, and 
all hopes of extracting any profit from New Orleans business has been so 
badly paralyzed that I doubt if it will recover within the next six years at the 
very least. Should normal conditions prevail for the next five years and eight 
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months perhaps the account may be squared; but should the loss ratio be 
again thrown into spasmodic convulsions by occurrences similar to those 
which signalized the 17th of February and the 3d of April, then there will be 
no telling how much longer the hope of profit will have to be deferred. 

Now the question, which at this juncture must be taken into prayertul con- 
sideration, is: ‘‘ Is there anything tangible upon which to hang the hope that 
improvement will now set in and continue?” Before attempting to give an 
answer to this conundrum it may not be deemed out of place to indulge in 
some little retrospection and ascertain, if possible, whether the causes which 
contributed to make the losses of this year so extensive and extraordinary 
were of acharacter which rendered them, in a measure, subject tocontrol. It 
has been said, and there is considerable force and verity in the dictum, that 
experience teaches a severe school, but individuals of limited intellect will 
learn at no other. The author of the adage seems, in his wisdom, to have 
taken it for granted that fools will profit by experience, and while I have no 
desire of indulging in personalities or of saying disagreeable things about my 
brother laborers in the vineyard, [ wonder what sort of a maxim the aforesaid 
author would have contrived to suit the cases of those people who seem to be 
incapable of absorbing knowledge, even at the rough and hard school which 
Dame Experience conducts. . 

Some time ago we had a board in New Orleans. We were not only receiv- 
ing adequate compensation for the liability which we incurred, and were 
thereby doing our duty to the people who had entrusted us with their money 
to support our venture, but by systematic care we were diminishing the 
chances of being forced to meet this liability, and in consequence we were 
increasing our chances of reaping a profit from our operations. But some of 
us imagined that some others of us were indulging in sharp practices, which, 
if true, would perhaps cause a slight diminution in our income. Instead of 
using every honest endeavor to ascertain whether these wrongs existed, and if 
they did, to have them righted, we became virtuously stubborn, and seizing 
the bull by the horns, we smashed the whole thing into smithereens. We sold 
our promises to indemnify for prices absurdly out of proportion to their 
value, and then we abandoned all those safeguards which had, up to that 
time, saved us from having to redeem a large number of these promises at 
ruinous cost. It would be cruel to dilate upon the result of this independent 
but stupid course, and the moral which the lesson points is so sharp that it 
lacerates at every turn. Nemesis has overtaken us, and administered a round 
and stinging spanking. Will it bring repentance and amendment? I 
hope so. 

To those of a mathematical turn of mind I have this problem to offer. 
Suppose a company imagined it was being deprived of a few hundred dollars 
a year by alleged sharp practices and withdrew from an association whose 
maintenance meant the addition of large amount to that portion of its income 
of which it was not being deprived, and that this withdrawal precipitated a 
condition of affairs which compelled the assumption of a largely increased lia- 
bility in order to derive from the business the same income it had been receiv- 
ing before, how many years’ alleged stealings due to the aferesaid alleged 
sharp practice would the losses of one year of demoralization cover? When 
this problem gains publicity perhaps the National Board wil! offer a reward for 
the best answer. 

Did the disruption of the board work any greater injury than simply to re- 
duce prices? The disruption of the board not only demoralized rates, but it 
forced the abandonment of all those safeguards which had undoubtedly saved 
the companies thousands of dollars, and besides it made it impossible to secure 
needed reforms in the fire and water service of the city, which it would have 
been difficult to secure even by co-operation, but utterly impossible without it, 
Any one who will take the trouble to go over the files of THE SpecTATOR for 
September and October of last year will find that repeated attention was 
called to the need of such reform. That although a great improvement had 
been made in the fire department, a great deal more remained to be accom- 
plished, and that the water supply was entirely inadequate to meet the re- 
quirements of the times. For further interesting data upon this point the 
seeker for knowledge is respectfully referred to the special report on the fire 
department and water supply of New Orleans made to the National Board of 
Underwriters by Capt. John W. Smith. This report has been in the hands 
of every member of the board for over a year. It would be safe to say that if 


Capt. Smith made another inspection at this time he would find little cause to 
modify his report, and he would find in the fiery occurrences of this year a 
great deal to substantiate the soundness of his original conclusions, 
think I have said enough in one letter upon this point. 
again, : 
The compact commission seems to be moving along as smoothly as could be 
expected under the skillful guidance of Colonel W, C, Nelson. 


But I 
I shall recur to it 
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In an article published on the 3d inst. under the heading of ‘‘ The Daily 
States Recent Effusions,”” The Commercial Bulletin makes certain statements 
which cannot be permitted to pass without a protest. In the first place the 
assertion that the compact was established ‘‘ directly in the interest of the 
local companies,” is as fair as the charge that the present tariff movement in 
New York was directly in the interest of the New York local companies would 
be if made by a reputable journal at this end of the line. The local compa- 
nies, that is, the leading local companies, did use every effort to bring about 
the establishment of the compact in its present shape and they, with only two 
exceptions I believe, stand ready at all times to do all they can to make the 
organization a success. The request that the management be placed in the 
hands of acommittee—a majority of whom were to be special or general 
agents of outside companies—came from the local companies, and when a 
manager was to be selected they readily and cheerfully seconded the sugges 
tion that the selection be made outside of the State of Louisiana. The only 
obstacles which are being placed in the way of the successful operation of the 
compact, are being placed there by certain dissatisfied local agents who, not 
daring to openly fight the issue, are endeavoring to breed trouble by circuitous 
and covert attacks. The article in The Daily States is so plainly in the 
interest of those local agents that the wonder is that any one could have con- 
nected the local companies with it. As for the gentlemen who have been 
rather uncomplimentarily referred to in the article, the officers of the local 
companies hold them in hiyh esteem, and they flatter themselves that the feel- 
ing is reciprocal. Noone could condemn the article in question more severely 
than the local companies, and therefore the attempt to hold them responsible 
for something with which they had nothing to do, and which they utterly and 
entirely disapprove, is rather hard, to say the least. O’ HAGERTY. 

NEw ORLEANS, May 7. 


IN AND ABOUT BOSTON. 


[From Our SPECIAL CORRESPONDENT ] 

Boston and all the people hereabouts interested in insurance matters are 
severely shocked, and all this because the endowment orders have practically 
won the fight now pending before the Massachusetts legislature. 

Last week the House substituted the Powers bill for the insurance commit- 
tee’s report by a vote of 128 to 78. There is no use denying the fact 
that politics cut an important figure in the fight, and that a most vigorous 
wire pulling caused the politicians to look well to their own needs and causes, 
hence the result—they were looking for votes. Asa matter of fact, your cor- 
respondent is informed on the best of authority that the Powers bill in its present 
fourm can never become law, and for this reason—it gives the orders unlimited 
liberties and cutrageous privileges which even the politicians in their own 
interest cannot endorse. There was a motion made to reconsider the vote by 
Mr. Mellon of Worcester, but later he was prevailed upon to withdraw it. 
Lots of people are asking why. Next Monday will settle the problem. The 
bill will then come up for its third reading. However, insurance men can 
see very plainly that these thieves and swindlers have adopted practically the 
same tactics that were pursued in the New York legislature. The members 
of the House have been bombarded with intimidating despatches, and not a 
few of the members have openly expressed their contempt to your correspond- 
ent regarding the manner in which they have been approached asking that 
they should deceive and lie for a smal] consideration. Sometimes the con- 
sideration even was not mentioned. Your correspondent has it from a mem- 
ber of the House who represents a smal! town in Suffolk county, and this 
gentleman is willing to furnish his name if required, but would prefer to keep 
it private, that he was offered a policy or certificate in one of these short-term 
endowment orders which at the end of one year would net him $1000, costing 
him absolutely nothing, if he would vote for the bill. The correspondent of 
THE SPECTATOR has this man’s name, and he is perfectly willing that it 
should be used when the proper time comes. 

There is any amount of talk regarding Mr. Bennett's bill. He wants the 
whole thing stopped and there are lots of insurance men, and in fact, almost 
every insurance man, is with him. He isin favor of wiping out the endowment 
feature of the fraternal orders altogether. In his speech before the house he 
said ; *‘ They are supported by these humbugs and swindles, and they do so 
for anything but a motive of honesty. This is no time,” Mr. Bennett said, 
** for compromise. The proper way is to stop the whole business.” (Ilere 
uproarious applause followed, hats were thrown in the air and three cheers 
for Mr. Bennett given.) 

Following, Mr. Bennett said: ‘*‘ Not one of the long term orders has ful- 
filled this obligation in providing means for future payments ; and it is very 
clear that the Iron Hall, which has been held up as an example, is practically 
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no better than the rest. Its suckers will wait seven years, while those of the 
other orders are only asked to wait one or two.” 

The grand wind-up of the affair was most ridiculous. Mr. Powers, the 
father of the bill, came in and of course spoke in favor of it, saying that the 
committee’s report was hostile to all fraternal orders. He went further and 
stated that the regular life companies did not have assets equal to their liabili- 
ties, and none of them could wind up to-day and meet their obligations. 
Despite the fact that there are less than six men directly interested in life 
assurance business who hold seats in the house, Mr Powers’ statement was 
met with a round of hisses. Everybody in Massachusetts is eagerly watching 
the outcome. 

C. D. Holmes, for years with the Massachusetts Benefit Association, 
was last week appointed general manager for the State of Massachusetts of 
the Covenant Mutual Benefit Association, which has its headquarters at Gales- 
burg, Ill. The many friends of Mr. Holmes in this city are sending him 
letters of congratulation on the fact that he is now at the head of the largest 
Odd Fellows association in the world. Mr. Holmes’ office will continue to 
be as heretofore, at room 721, Exchange Building, on State street, this city 

The latest short term order to get into trouble is the United States Two: 
Year Benefit Order. Last Wednesday Judge Lothrop of the Superior Court 
granted a temporary injunction on a suit brought by several of the certi- 
ficateholders. It was ascertained on very good authority, that the assets 
are $25,000, and that the debts, which will not have accrued until the end 
of two years, will amount to over $290,000. 

The New York Fire Insurance Company, which recently resumed business 
to write sprinkled risks, has added Massachusetts and will do business in Bos- 
ton, the local agents being Ellison, Coolidge & Co. 

The Boston Board of Aldermen have voted $40,000 to the water board, to 
be spent in investigating and formulating plans for a new source of water 
supply. 

On Tuesday of this week, a business meeting of the Boston Life Underwriters 
Association will be held at the office of the Massachusetts Mutual Life Insur- 
ance Company. At this time delegates will be elected to the convention of 
the National Association, which will be held in September. 

Charles W, Holden, the popular and well-known insurance agent at No. 
30 Congress street, this city, was last Monday night tendered a banquet at 


Young’s Hotel. GIL GILson. 





MONTREAL. 
[From Our Own CorRESPONDENT. } 


The bill introduced into Parliament to amend the insurance act has been 
thrown out. The principal object of the bill was to compel life agents to take 
out a license and to prohibit rebates. It was natural, of course, that during 
the discussion of the merits of the bill the fact should be brought forth that 
life agents have been allowing rebates to a very Jarge extent, and this is going 
to do considerable injury to the business. One agent who has just returned 
from Ottawa, and who has been canvassing among the members of Parlia- 
ment, remarked to me that during his canvass he was repeatedly told that if 
he wished to secure the party’s application he would require to allow a hand- 
some rebate off the first premium. There will be more need than ever now 
for the anti-rebate law in Canada. 

The report of the Sun Life Insurance Company of Canada for the year 
1891 has just been published, and shows that they have made good progress 
during the past year. 

A new life insurance company is in the field in Ontario under the name of 
the Peoples Life Insurance Company, and is Jicensed under the Ontario char- 
ter which permits the company to do business in that province only, 

The city of Montreal has been the scene of two serious fires lately. The 
damage at the first, which occurred a few days ago, amounting to about 
$75,000, and yesterday the freight sheds of the Hamburg American Packet 
Company were burned, the loss amounting to $75,000. The steamship 
Cremon, which was lying at the dock at the time, was damaged to the extent 
of $2000. 

The fire insurance companies have found business very good within the last 
few months, but as the summer draws near the activity lessens. 

Life business in Canada in 1891 shows a decrease all round by the several 
companies, but during the current year it is almost certain that the majority 
of the companies will show a substantial increase. The life companies that 
seem to be pushing for business the hardest are the Canada Life, Sun Life, 
Equitable and New York Life, and it is a toss up which will be in the lead at 
the end of the year. 

I understand that the Citizens Insurance Company, now amalgamated with 
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the Guardian, are refusing to accept risks from the city of Halifax. As I have 
already said in previous letters, it is surprising to me that any company is 
satisfied to take business in that place on account of the nature of the material 
used in the buildings. 

The government of the Province of Quebec have under consideration the 
placing of their fire business through brokers. Under the late Mercier gov- 
ernment, J. A. Mercier, brother of the Premier, placed all the business, the 
annual premiums on which amounted to $10,000. The present government 
will probably place the business direct with the companies. 

Walter Kavanagh has recently been appointed resident agent in this city for 
the Eastern of Halifax. Mr. Kavanagh is also the representative in this city 
of the Scottish Union and National and the Norwich Union. 

The Manufacturers Life are contesting a $5000 claim at Ottawa. 

George A. Cox of Toronto has been elected a director of the Canada Life 
Insurance Company. 

Lyon & Wilson have been appointed resident agents of the London Assur- 
ance Corporation for Toronto and vicinity. 

Steps have been taken to secure an act incorporating the Montreal Board of 
Fire Insurance Brokers with the object of protecting their interests. 

MONTREAL, May 7. CANUCK, 





COMMUNICATIONS. 


THE WASHINGTON MUTUAL UNION OF CLEVELAND. 
[To THE EpIToR OF THE SPECTATOR. ] 

In your issue of April 28 you give an extract, page 273, from a letter 
written in September last by the secretary of the Washington Union Insurance 
Company of this city, setting forth what was then the plan of their organiza- 
tion. In your issue of April 14, page 242, in a communication by the writer, 
the present plan of their operations is set forth. The personal guaraaty bonds, 
spoken of in the communication from which you quote, were canceled just as 
svon as the company secured premium notes enough to comply with the 
requirements of its charter as provided by the statutes of the State. 

This statement which you quote is not true as applied to that company, viz.: 
‘* In order to be regularly admitted to the State (Ohio) the company must have 
$100,000 of actual paid-up stock and is subject to the inspection of the State 
department.” Its charter, as stated in my former letter, is that of an old de- 
funct mutual revived, and antedates the present insurance laws of Ohio re- 
quiring submission to inspection by State department. 

The truth is, then, that the Washington Union is a mutual, pure and simple, 
organized on an old and exceedingly liberal charter, which exempts them from 
reporting to the State Insurance Department and from examination by the 
Insurance Superintendent, so that the public are wholly at the mercy of the 
managers of the company, and from inquiries which come to me from parties 
holding policies in that company who have suffered losses by fire, 1 am fully 
satisfied that the career of the Washington Union will be both short and un- 
savory. ‘* A word to the wise is sufficient.” Respectfully yours, 

CLEVELAND, O., May 2. A. I. TRUESDELL. 





CHENILLE. 
[To THE EDITOR OF THE SPECTATOR. ] 

It is said that necessity is the mother of invention, but I fear the good old 
mater should in certain cases disclaim maternal responsibility, even though 
the maxim prove untrue. 

Competition in the textile industry in recent years has undergone certain 
changes, by which it is evident that the hazard in the so called woolen mill 
has changed sufficiently to destroy, or at least impair, the average of past 
years. The original tailors’ piece goods, ‘* warranted all wool and a yard 
wide,” exists to-day chiefly in trade parlance, or if literally a fact, there should 
be a mental reservation for a percentage of wool shoddy ‘* not made on the 
premises.” The feature of increased hazard, however, is caused by the neces- 
sity of cheapening stock in certain specialties, in which case a mixture of ten to 
fifteen per cent of raw cotton enters into the woof, or a cotton warp or backing 
enters into the finished goods. The present appliances for dressing and fin- 
ishing so disguise the mixture as to make it next to impossible to detect except 
in process of manufacture. It is claimed, however, that this mixture is used 
only in the manufacture of certain specialties which may have a run in certain 
markets and the demand be fully supplied by changing to this stock for ten 
days or a fortnight every three months, and in no case the mixture to exceed 
twenty per cent of the finished goods; but if the limitation not exceeding 
twenty per cent of cotton be a condition of the policy, and a restriction also 
as to limit of time be made in which to run on this ‘‘ cheapened goods,” 
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where and how should the line be drawn between these mills and the mixed 
mill, and what basis of rating have we for this fluctuating and increased 
hazard ? 

In the manufacture of chenille goods, even the preparation of the fibre and 
the textile product involve no greater hazard than silk and worsted working, 
the proper combination of chenille ; but as recent disasters in this line of 
industry have demonstrated, a greater hazard exists, and it has its origin in 
the present devices in manufacture. Instead of the silk and worsted warp 
and woof, a spun cotton thread is twisted, like the strands of a rope, to the 
required size of the fibre. This is split and fuzed and also passes through a 
napping process, all by one operation, which causes a fly greater than in 
the carding of cotton or the finish of plush goods. 

The napping and fuzing process, even in the finished textile or the fibre, is 
a hazard which should be confined to the picker house or a fireproof compart- 
ment. The worsted or wool warp has disappeared except in some of the finer 
grades, flax and cotton warps being used, and the combination causes a hazard 
not noticeable on other goods. With new processes in manufacture, new and 
different hazards are caused which are not met by revision of rates and sug- 
gestion as toimprovement. The moral, perhaps, is that if weare not in step 
with progress in the industries to the extent we profess we at least should 
understand when we assume the responsibility as underwriters. I had confi- 
dentially hoped to find some reference to this increased hazard of textile mills, 
but even the ‘‘ standard tariff” is wholly silent on that subject. 

Newark, N. J., May 8. E, A. C, 





CASUALTY INSURANCE. 


—The Atlas Accident Insurance Company of Boston, Mass., has been 
licensed to transact business in the District of Columbia. 


—The Preferred Masonic Mutual Accident Association of Detroit, Mich., 
has received a license from the State Auditor of Illinois to transact business in 
that State. 


—A Frenchman has found out that eighty per cent of cycling accidents are 
due to the riders themselves, five per cent to the machine and fifteen per cent 
to other causes, 


—The past two weeks have been crowded with accidents in all lines of life, 
bringing forcibly home to all of us the uncertainty of life. Accident agents 
can keep constantly filled with arguments by watching the daily record of 
accidents in the newspapers. 


—The Fidelity and Casualty Company in Virginia and the Carolinas under 
W. L. Seddon & Co. of Richmond had a very successful experience in 1891, 
the premium receipts being over $50,000, the largest the company has ever 
obtained from that territory in any one year. 


—A valuable advertisement published by the American Accident Company 
of Louisville, Ky., consists of an immense poster on which is printed the poli- 
cies of all the leading companies. The American issues a policy which is a 
model of brevity and it is shorter than all the rest on the sheet. 


—F. M. Oliver, general agent of the American Accident at Macon, Ga., 
wrote over $2 000,000 worth of business last year, and proposes to beat that 
record this. Mr. Oliver is one of the best accident agents in the South, 
and conducts a thriving fire insurance business in addition. 


—The American Casualty Company in Virginia and North Carolina, under 
J. B. Moore & Co, of Richmond, had a very satisfactory year in 1891. The 
business was commenced in February and ran about $25,000 in premiums, 
and this year, from present indications, will see the business of the *‘ Big 
Injun ” in this field doubled. 

—<An official of the United States Mutual Accident Association has been 
treated to a dose of his own medicine recently, While taking a run on his 
bicycle he met with a bad fall which laid him up for some two or three 
weeks to draw indemnity from his own company. Even to an accident insur- 
ance man an accident policy comes in useful. 

—The firm of McAllister & Truell, resident managers at Atlanta, Ga., of the 
Southern department of the American Employers Liability Insurance Com- 
pany, has been dissolved by mutual consent. The American Employers 
Liability Insurance Company has appointed Geo. F, Truell temporary resi- 
dent manager, and he is authorized to collect al] notes and accounts due said 
firm and said company. 


—The Southeastern Mutual Accident Association of Athens, Ga., closed 
the first year of its existence in a highly satisfactory manner. Number of 
policies issued, 2735, insuring $12,199,500, The company is now operatin 


ie alin iam a aan ha ie eta hts niin ~ nh ep eniiciiptni ina hms) —iecscpiar ig 








Fs an hal cae 
Fs a OE 


a Be 


a 


ee REE ee a RR ee 


ee 


PRA TS SO LS Se ST 


SO Ag: ME 


PoE 


TS SR ore Ra a Rare nlp ee 


ee 


Ee a SOE 


mee 
ae 





296 THE 


in Georgia and South Carolina, and will probably include Alabama, Tennes- 
see and North Carolina in its territory during the present year. Secretary 
Burke has been busying himself of late perfecting and simplifying his com- 
pany’s literature, until now the Southeastern issues as clear, concise and 
liberal an accident contract as there is on the market to-day. 


—The St. Paul German Accident Insurance Company finding that the fail- 
ure of the fire company bearing the same name had seriously affected its posi- 
tion, decided to give up the struggle and as Vice-president Seward of the 
Fidelity and Casualty happened to be on the spot the Fidelity and Casualty 
secured the business. The St. Paul German has been in the field about two 
years, and seems to have transacted a fairly prosperous business. On January 
1 it had assets of $295,296 and liabilities of $253,130, including its capital 
stock of $200,000, James H. Drake was president and Geo, F. Sabin 
secre tary. 

—The Atlas Accident Insurance Company of Boston has issued a new policy 
for preferred risks only, giving $5000 death benefit and $50 weekly indemnity 
for fifty-two weeks in any accident at a cost of $6 per quarter, or $23 annu- 
ally if paid in advance. The company also issues a policy to ladies in pre- 
ferred occupations, giving $2500 death indemnity and $25 weekly indemnity 
for twenty-six weeks. This policy costs$12 a year. Both policies are simple 
in their conditions and will doubtless be appreciated by the public. The 
ladies’ policy will unquestionably prove a ready seller, though how profitable 
it will be to the company remains to be seen. 

—We are pleased to announce to our readers that A. N. Lockwood, presi- 
dent of the Provident Fund Accident Society, isin a fair way to recover his 
health. For many days he lay at death’s door, suffering from erysipelas in 
the head, and the physicians attending him pronounced his recovery impos- 
sible. ‘The unremitting care given him by his wife, and careful nursing how- 
ever, have brought him to a condition of convalescence. There is hope, also, 
that he will recover the sight of his right eye, which was thought to have been 
lost entirely. Mr. Lockwood has an unusually large number of friends, and 
these will rejoice to welcome him back once more to his accustomed place in 
the busy world of accident insurance. 

—‘‘The Omaha Fire Insurance Company, with a paid-up capital of 
$100,000, has been organized, and the following officers elected: A. J. Pop- 
pleton, president ; J. J. Brown, vice-president ; H. W. Gates, treasurer, and 
John P. Williams, secretary anil manager. The company will do a fire, 
lightning and tornado business, Among its officers and staff are counted the 
best business men of Omaha. Mr. John P. Williams, secretary and manager, 
is well fitted for the position if long and faithful service in the field ever fits a 
man for an official position in connection with underwriting.” The foregoing 
paragraph, from Rough Notes for May, 1892, might have been considered an 
item of news some three years ago, but to persons conversant with The Insur- 
ance Year-Book it seems alittle aged. In the 1891 edition of The Insurance 
Year-Book is printed the statistics of the Omaha Fire for two years, together 
with a footnote stating that the company began business May 15, 1889. 








NEWS OF THE WEEK. 


The Royal Ark Endowment Swindle. 


THE Boston correspondent of The Evening Post of New York gives an in- 
teresting account of the management and failure of the Royal Ark assessment 
endowment swindle. As the new insurance code, now in the hands of Gov- 
ernor Flower, proposes to admit similar orders to do business in this State, 
the following will be read with interest : 


The case of the Royal Ark is of most interest because it was the first one- 
year order, and because the receiver, Henry A. Wyman, has just made his 
report to the court. The impossibility of success appears in the history of the 
order. Briefly it is this, and it is a type of most of its class, Assessments 
are levied to meet the certificates which are about to mature, These certifi- 
cates are paid in numerical order, and the holder retires. Seeing that these 
certificates are paid, other people are induced to join the order. As the 
assessments increase in frequency to meet the increasing number of maturing 
certificates, the poor certificateholders are unable to meet the demands upon 
them and fall out. This reduces the number from whom assessments can be 
collected, the public becomes suspicious, and fewer join. Money enough 
cannot be raised to meet the obligations as they become due, even though 
there is authority for unlimited assessment during the last three months before 
a certificate becomes due, and so the endis reached. The early certificate- 
holders have received their money and dropped out, while the late comers 
have lost about their all. 

The figuresof Mr. Wyman show this conclusively. The payment of the 


SPECTATOR. 





[ Thursday, 


first certificates was-made on January 15, 1890. At that time the order paid 
355 certificates, for which sixteen assessments had been levied. The total 
cost to each member for the $100 which he took out was only $44. The total 
paid in for this drawing was $14,555, and the payment was $35 500—the dif- 
ference coming, of course, from the money paid in by those who had come in 
later. So the report goes on till the first seven installments of certificates had 
been paid, for which forty-one assessments in all were levied. On 6530 cer- 
tificates was paid $653,000, for which the holders had paid in only $346,096, 
thus showing a difference of $305,904 on thetransaction. There was an aver- 
age loss to the order on each of these certificates of $56. 

But this $305,904 does not measure the loss to the order, for of the sum paid 
by the members some went to the support of the subordinate lodges and did 
not reach the treasury of the supreme lodge. Deducting what was retained 
for the subordinate lodges, there went into the supreme treasury only $287,- 
326. Yet for that the order paid out $653,000, leaving a deficiency of $365,- 
674 to be accounted for by lapses and the losses of live members. 

The statement of the use of the general fund shows that the supreme offi- 
cers were as liberal to themselves in salaries as they were to the early certifi- 
cateholders. In the twenty months of their incumbency they took $26,488, 
besides voting themselves many thousand dollars as extra compensation, 
Receiver Wyman showed me the record book of the order with the account ot 
the meeting of November 6, 1890. It had this entry: “ It being shown that 
it was necessary to offer extra inducements to the members to push the inter- 
ests of the Royal Ark to success, it was voted that the following members of 
the supreme lodge be voted the sum of $2000 for services.” Then foliow the 
names of the six precious rascals who thus helped themselves to $2000 each of 
the certificateholders’ money. 

The impracticability of the assessment endowment scheme again appears in 
the history of the Royal Ark from the manner in which the certificateholders 
dropped out. Before Mr. Wyman was made receiver, forty-two assessments 
had been levied. There had been in all some 16,650 buyers of certificates, 
and of these 7100 had already dropped out. Most of this loss occurred in 
May, 1891, amd the receiver was appointed September 11, 1891. There were 
left when the business of the order stopped 3048 members in good standing, 
and about 6500 others whose standing was in doubt, though they had paid up. 
The doubt about these cases illustrates one of the hard features of this kind of 
business. There were subordinate lodges, for instance, where the members 
had paid up all their assessments, but the money never reached the supreme 
lodge because the treasurer had stolen it and run away. According to the 
strict terms of the laws of the order, the fact that the supreme lodge did not 
receive the money was a default for every member, and they were all put on 
the list as lapsed. Now it is a question for the court to decide whether these 
persons shall have any of the proceeds of the property found by the receiver. 
But to recur te the dropping out of the certificateholders, it is easily seen from 
the number of lapses concerning whose case there is no doubt that the success 
of the order was impossible. The poor people were frozen out, and the well- 
to-do, who could stay in, reaped the benefit. As Commissioner Merrill puts 
it, it is a scheme for the rich and against the poor at every turn. 

Of the 3048 certificates which were in good standing, 2420 had matured and 
they were divided as fol!ows : 298 had paid $70 each ; 514, $58 each ; 939, 
$54 each ; and 669, $50 each. ‘The net assets of the order, allowing for some 
recent sums which may be returned entire to the payers, are about $7100. 
The claimants are about 3100, so that those who have paid in $42 on assess- 
ments, which is the lowest sum thatis entitled to share in the division, will 
get back $1 54. while those at the other end of the scale who have paid $72 
will receive in return $2.64. This is the mathematical success of the assess- 
ment endowment scheme for those who are in at the death, while those who 
shared in the first division got $100 for $44. Lapsed certificateholders paid 
$258,281, which is total loss to them. 

But there is a very interesting other side to the story. Not all the dis- 
honesty was among the officers. The certificateholders had their share of it. 
In the early days of the order, Mr. Wyman says, when everything was pros- 
perous, the claims for sick benefits were passed with littlescrutiny. The con- 
sequence was that some certificateholders would either be sick or feign sick- 
ness, and would draw out about as much as they put in and then lapse entirely. 
This was doubtless the game of some who suspected that the order was 
unsound and took this way of getting their money back. 

One scheme of the officers to make money out of the poor certificateholders 
whom they had frozen out by their frequent assessments, was to buy up their 
certificates for anywhere from $10 to $90 of their face, and then pay them- 
selves the full $100, which they could easily do so long as they held the purse 
of the order. It is a singular fact that every officer of the order who held a 
certificate in it lapsed some two or three months before the certificate became 
due. 

Here are other interesting features about their business: The trustees had 
$100 each a year; the executive committee $300 each, and the chairman $500, 
and Hamilton was on this committee ; the committee on laws $200 each, and 
the chairman $3°0; the committee on appeals and grievances, $200 each ; the 
committee on supplies, $200 each, and Hamilton was on this ; the committee 
on miscellaneous matters, $200 each ; the executive committee, $10 for each 
regular meeting and $15 for each special meeting, and the records show clearly 
that they met frequently and adjourned, evidently in order that they have as 
many special meetings as possible, each with its $15 for the faithful attend- 
ant. Yet the supreme secretary of the order was a pattern-maker getting 
$2.50 per day before he went into this business. The supreme treasurer was 
a tin-type taker with a small income, and the supreme medical examiner is 
rated by the receiver very low in his profession. Among the bills found by 
Mr. Wyman was one which was paid out of the funds of the order for $200 
for jewelry and other presents which were given to one officer, a printer by 
his fellow-officers when he had a house-warming at the opening of a new 
house—paid for by whom the reader can guess. 
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Life Assurance by States, the twenty years of the Confederation’s existence it has paid to policyholders 
_ $2,153,649, of which $1,226,311 was for death claims, $605,288 for dividend, 
Insurance | Premiums Losses yan and $207,811 for surrendered policies. J. K. Macdonald, the managing 
Name oF Company. Written. | Received. | Incurred. | in Force. director of the Confederation, has worked hard to make the company known, 
and has his reward in the prominence to which the Confederation has 
SouTH CAROLINA. $ $ $ attained. 
7Etna Life.. ‘te nie ppepenentaeeis 122,000 7,130 13,768 ys pnt 
Connecticut Mutual............ ,00O 13,272 5,453 476,720 . 

7 New York........... Po eonie 116,346 | 7,179,505 London and Lancashire Insurance Company. 
aa eee) woe) 3,345 | 398.40° Tue thirtieth annual meeting of the shareholders of the London and Lanca- 
Mutual Re anv gd 152,708 14,866 2,000 509,299 Shire was held at Liverpool May 4. The annual report of the directors was 
Mutual, New York............. 2,045,434 199,094 72,257 | 6,825,825 presented, accompanied by the financial exhibit certified by chartered account- 
Mutual, Kentucky.............. 209,200 15,372 8,500 363,730 . z z 
New Mastond...........cscooc 153,175 16,239 6,504 471,634 ants. The directors state that, in accordance with a resolution adopted at 
New | Life..........+.+++-- a 141,074 38.747 ao the extraordinary general meeting held in May, 1891, 7737 additional shares 
cad eae re ee eae Scr “— sale ro of the company had been issued at a premium of £15 per share. These were 
Provident Savings.............. ,000 3,946 5,000 —— all taken up by the old shareholders, whereby £116,055 were added to the 
Ee ge ey a iaeacheeiorta ais a a : _ pp a general fund and the capital increased to £212,750. The premium receipts 
Union Mutual.............-...- 118,346 Cees whan 111,346 for 1891, after deducting reinsurances, amounted to £801,615. The losses 
Washington........++s++s+e00+- — incl tcl 31%,15° incurred amounted to £ 448,426, or about fifty-six per cent of the premiums, 

TUNE ovdiswescacestinnsinee 6,321,226 715,067 283,171 | 23,001,991 +The expenses were £276,024, or a little over thirty-four per cent. The re- 
New JERSEY. + $ + $ serve fund amounts at present to £814,099. Four new directors were elected, 
| eee 475,910 79,873 78,417 | 2,816,922 and the board made its acknowledgment to the United States trustees and 
are rrr 236,600 21, 6,500 | 1,219,617 : , : , ‘ 
IEE Fi coin ons cohenednsinn 124,400 10,156 9,250 461,987 _ those of other countries for the zeal and interest displayed in the affairs of the 
eee na i teteeeeeees 138,700 5.392 pS a a company. Jeffrey Bevan is the United States manager for the London and 
Equitable... i sea ONS ARE 4,588. 880 aoa oman ag Lancashire, and William H. Slocum, Arthur B. Graves and Henry A, Oakey 
Ss tdeskwedadpenceasiwke 40.354 22,792 44,522 601,216 constitute the American board of trustees. 
es ala gt ag nto aera 75,120 5,972 2,000 208,703 
PR eer e 6,c0o 3,218 15,294 78,600 
PE ives sicarncccenene 108,900 32,484 22,230 | 1,126,467 The New York Department Report. 
Massachusetts Mutual.......... 945,500 40,515 13,280 1,855,198 
Metropolitan..............+...- 9,000 8,809 7,000 288,588 SUPERINTENDENT JAMES F. PIERCE has sent us Vol. II. of the annual report 
aren. —— ebbteninienes 4 oakane p 884 sonasb | 8s ea of the New York Insurance Department covering the transactions of 1891. 
Mutual, New York............. 1,467,349 507,992 368,691 4583-988 We make the following extracts : 
National of Vermont............ 133,000 35,791 35,813 445 
New England Mutual.......... send 59,142 38,150 | 1,439,998 PREMIUM RECEIPTS AND PAYMENTS, 
allen ty «ei besaeonaniies — "Sie es 2 868 35 The following shows the premium receipts of the companies now transact- 
| a eer 75,700 18,112 14,100 ,500 ing business in New York State and the payments made by them to policy- 
Phoenix Mutual................ 124,319 16,853 18,325 547,387 holders from the date of organization to December 31, 1891 : 
Provident Life and Trust 1,074,317 288,451 42,974 | 7,253 555 ; 
Provident Savings........:..... 340,000 40,663 30,000 | 2,528,800 NEw | YorK COMPANIES. 
i _ eres 719,004 47,462 g,coo | 1,357,416 =- ———————— 
IE hg hccsvccssedansen 255,394 57,172 10,265 | 1,590,914 ° 
EE ddl oneXncennkuwneee 4 309,000 15,457 ,000 700,057 Wane Commenced Premiums Paid to 
ee eee 222,300 25,789 2.500 549,430 : Business. Received. Policyholders. 
2 ee ee 59,000 14,679 21,533 547,350 a 
IR CIS 6. 0.dk oxncsacnceun 206,780 32,830 29,7 1,200,005 
eee: 194,510 82,762 63,250 | 2,387,720 Brooklyn .............-ceeeeeeeeeee July, 1864 $0,181,274 $6,879,572 
Commercial Alliance..............-. Feb., 1889 640,832 187 
i dation ip sadenea 16,766,071 | 2,833,672 | 1,655,889 | 89,971,693 Equitable...............-..0.-0s00e- July, 1859 294,895,192 158, 387,977 
Industrial Business. GONG 50 cunn <a eesdsenssewesacesa uly, 1860 40,377,270 26,284,573 
ii cehccecavessdiseseal. , pened 3,156 1,922 53,225  Home.............--seeeeeeeeceeees ay, 1860 20,014,020 13,887,372 
Ode TAGROGER. .... 6.0. ccvcsscs 1,147,345 59,947 21,895 | 1,711,811 Manhattan..............-0.0--eeeees ug. 1850 39,747,291 31,935,138 
ng op hE rer 8,951,607 | 1,118,954 408,940 | 29,455,264 Metropolitan..............--...0000s June, 1867 ,002, 27,234, 
eet 12,187,959 | 1,682,660 548,006 | 39,925,209 Mutual..............cceeee eee eens Feb,, 1843 pany 323,410,859 
United States Industrial........ 5,080,000 167,593 63,293 | 4,325,884 New York. oe aceecceecceeeseseeesens April, 1845 273,689, 155,002,771 
Provident Savings ...........-++.+++ Aug., 1875 8,256,881 5,454,701 
TO cod innernbchwey Seis 27,366,911 | 3,032,310 | 1,044,056 | 75,471,483 United States............--.--++ee++ ch., 1850 23,125,628 gS 
Accident Business. Feb., 1860 31,887,753 20,636, 
Etna (Accident Department)... 108,000 een, Mme es 
American Casualty Ins. and Sec.| 11,590,501 41,514 a ere Se ere eT eee $1,224,651,923 | 785,294,954 
American sibility Liability..| 9,491,000 45,089 | eee 
Employers Liability............ 1,800,058 11,072 te 
Fidelity and Casual pakekesbene 1,461,500 7,145 ee eres OTHER STATES’ COMPANIES, 
Standard Accident.............. 273,300 3,370 1 
co ee eee 2,724,300 18,086 er ah” poaides 
onat N Commenced Premiums Paid to 
DRM iook<aescte aces 27,448,659 126,805 | rea aa. usiness. Received. Policyholders. 
ae Cons, Se ns wate Canta Matai son. 1850 $08, $57, 500 $78,159, 776 
i i iati rkshire, Mass..............-++-+++ pt., 1851 15,623,271 11,349,168 
The Confederation Life Association. Connecticut General, Conn.......... Oct., 1 5,259,346 2,951,484 
THE twentieth annual report of the above associa:ion was submitted to the aa —— Conn.........+. ng = 108,763,703 151,650,761 
‘ . cock, Mass.............+++ ec., 547 11,305,551 
shareholders and policyholders assembled at Torontoon Tuesday, April 26. Secmndiamiain Mutual, eae ne Aug., 1851 pg ae 
The report showed that the company had passed through an extremely pros- Mutual 1. _ Seer i 1845 139,354,435 hr 
: : Se ener Ganartmant Than AMEE, Wl s oso o00cicessccescescenis eb., I 14,386, 362, 1 
perous year, the effects of which were manifest in every department. ; The orien 4 Mutual, Mass........ Dec., 3843 Ganon sa'tes’ca8 
new issues of the year amounted to 1842 policies for $2,897,000 and the insur- Northwestern, Wis.................+ ag a 94,677,745 Spe 3 
i i i ici Penn Mutual, Pa...........-..+--+++ ay, 1847 41,422,643 25,873, 
ance in force increased to $20, 587,130, representing 1 3,379 policies on 11,724 aie Ga.............. May, 1851 38,239,756 32,404,070 
lives. The income was increased over $100,000 in 1891, being $872,547. Provident Life and Trust, Pa........ June, 1865 ~ 198 13,917,909 
The Confederation Life is erecting a handsome home for itself which is now Prudential, N. r eee eeeneegeceerceees Jan., 1876 084,535 9 ,061 
“ge4 ‘ ; State Mutual, | Sas ry June, 1845 3. ,350,371 
nearly completed, and before many months the association will be in full pos- Pravelers, Conn.........-..--+ +--+ July, 1 I <5. 781 7,859,999 
session of what is claimed to be the handsomest commercial building in Union Central, S etasneeeanceuaesis 7 17,218,659 3010t4:705 
Canada. From this building the directors expect to get a good return for Union Mutual, Me......-.---.+--++» » 1849 tte 5-735 
the money invested, while, as in all other cases of this nature, the building Totals other States’ companies..|.......-..-- $876, 181,009 $641, 482,991 
itself constitutes an excellent standing advertisement. The company now Totals N. Y. State companies ...|.........-.- | a 785,294,954 
possesses assets amounting to $3,675,292, which, by the way, is an increase of AQgregate...ccccccccccccccceslecesceseses $2, 100,832,932 | $1,426,777,945 
$1,642,582 over the amount at the end of the preceding quinquennium. In 
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BUSINESS OF 1890 AND 1891 COMPARED. CO-OPERATIVE ORGANIZATIONS. 
The following is an abstract of the statements, as tabulated, rendered by INCOME. 
the Life, Fidelity and Casualty and Co-operative companies for the year 18g0, © ———————____ sa 
compared with similar companies for 1889 : 1890. 1891. 
LIFE COMPANIES. — — —— . i - 
— — . Received from members .................- $33,095,817 $39,142,326 
ease cane Ne Ps 56 Fh occ cnearnet neon ennhinas 696,131 1,159,344 
legacteantitecs (Aare epee ee I ceigaces 5.0.6 pais Rdateicnra.s » Saeed $33,791,948 $40,301,670 
OR OSes s:cfaid ee cannvibes exe diesis wd ve's 30 29 
MN soko c leas opee ~ DANY pi ee $753,228.759 $819,402,851 DISBURSEMENTS. 
RESCFVE 2.000050 0 esc ee ee cee cece rece ce eeees $655,975,368 $711,281,782 as 
All other liabilities...................-045. 8,514,030 11,764,162 1890. 1891. 
Total liabilities....................... $664,489,398 723,045,944 caren | = 
és NR eet eeu ere cauadeantaieraee $26,906, 435 $32,027,281 
(Tap AEE ee $88,730,362 $96,356,907 ; 1900, 720t 
EE MIO itis icnk esa ccn eessse receivers 5,099,550 6,040, 500 PL hsipcitencwssacpewsatenvébeen ness 5,234,739 6,184,435 
elites suenbied.......cacccosccccsee- $149,553,949 $162,624,444 NE oo a5 pew ans exces ves paudicnepeasee $32,141,174 | $38,211,716 
All other receipts. .................--054- 37,871,010 39,306,981 a we 
OU ABOOMIO... 555 coc osc cescsccece $187,424,959 $201,931,425 TOTAL CERTIFICATES IN FORCE. 
NMI, vpsisidncdesccsssctdovcev ces $58,608,615 $62,731,496 os end —" SSS 
Dividends to policyholders................ 14,271,501 13,991,226 1890. 1s9!. 
Paid for forfeited policies.................. 13,827,225 16,230,891 E Sale ee ; : 
Expenses......... eRe agen wana hs saath 39,616,781 | 42,350,372 | 
Dividends to stockholders............-...- 329,407 488,063 Certificates in force previous year.............. 1,074,771 1,165,486 
SSG GUTH ONS FORE 0555 c iecccscndewndease 330,425 338,095 
Total disbursemerts............-+---- $126,653,529 $135,792,048 
Mears CAV taeew ener awa’ Fedienas a 1,411,206 1,503,581 
Policies in force..............-cceeeeeeees 1,272,895 1,400,007 Terminated during the year................... 240,531 244,928 
Insurance in force.............---00+++5+- $3,542,955,751 $3,861,584,383 | = 
' In force at end of year ..............22..-. 1,170,675 1,258,653 
INDUSTRIAL RISKS. RECAPITULATION. 
a — The following is a general recapitulation of the statements of assets, liabil- 
1880. 1891. ities except capital, capital surplus and risks in force, contained in Parts I 
; COMPANY. —— and IT of this, the Thirty-third Department Report : 
| Numberof | Amount | Number of Amount — Se ee 
i Policies. | Insured. Policies. Insured. ee | | | on 
RI _| | ¥ Liabilities | Risks i 
et CompaNIEs. | £ Assets Except | Capital. | Surplus. agg 
Hf | Metropolitan............... 2,096,595 | $231,115,440 | 2,278,487 | $254,939,881 lz Capital. | . 
He Prudential ................. | 1,228,332 135,084,498 | 1,360,577 150,759,668 aictell ener a, ea mS fe 
in John Hancock............. 402,147 | 45,772,709 | 476,612 54,516,514 | 
i Germania.................. 7,812 | 905,378 | 71390 868,400 ' | $ $ $ S$ $ 
¥ | Fire. Seer e Te 'I37 | 227,191,599] 112,697,768) 56,732,200) 57,761,631 16,170,432,285 
Hf i AEE pe 3,734,886 | $412,878,025 | 4,123,066 | $461,084,463 Marine....... 16 | 22,586,979} 6,360,217, 2,122,875 14,103,887) 237,641,109 
HL: Sa 3I | 826,623,745| 728.535,726| 7,157,700 90,930,319! 3,874,924,986 
4 Casualty...... | 14 | 13,433-714| 6,505,312) 5,254,600, 1,673,802) 1,358,263,897 
f i 7 
iq FIDELITY AND CASUALTY COMPANIES. >) -- |1,089,836,037| 854,099,023) 71,267,375) 164,469,639 21,641,262,277 
4 AE SRN PS ES, RE SESE Re OS a, See 
i t 1890. 1891. The Superintendent refers to the decision of the Supreme Court of the 
if ——_____ United States against the Equitable Life Assurance Society relative to the 
i Number of companies ..................+- tt 14 non-forfeiture laws of New York and Missouri, and expresses a hope that 
te | a $10,240,254 $13,433,714 uniform laws of this nature may be adopted by different States. Passing 
4 Unearned premiums.............----...-- $3,088,715 $5,179,332 reference is made to the revision of the insurance laws and assessment endow- 
i- All other liabilities..................-.60655 825,726 T,325,980 ment insurance, while considerable space is devoted to the affairs of the New 
Wises Mebiilins......<..0..<.-¢s-s00ee $4,844,441 $6,505,312 y ork Life (the full report of the examination of that company being em- 
He ; bodied in the volume). The Superintendent concludes his comments with the 
Hf | I ccnnicascocscveccnesossscces $3,904,600 $5,254,600 following remarks on 
it ne OPERA Le CL ee 1,451,212 1,673,802 UNHEALTHY GROWTII. 
f Premiums received..........-..-.--++++++: $7,421,587 $8,957,943 The enormous volume of business transacted by the life insurance com- 
ie SE ENE tse esewerererescnesenees 415: 567,649 panies is creditable to the energy and enterprise of their managers, and bears 
ia . . ° 
i | TE ee ee ee 837,455 ces tog witness to the industry and perseverance of their agents. 
Hh Total income $7,837,455 | $9,555.59 From the vast accumulations of these companies is formed a reserve fund, 
di SESE EPP TT TTT TEE $2,656,005 $3,353,430 every dollar of which is pledged to the liquidation of contracts, which tend, 
} Dividends to stockholders................. 576,776 647,589 in the aggregate, to promote secure provision fcr families, the education of 
+ EXpemses ....--------0ee scene rere cree ees 3,938,444 4,775,426 children and the progress of civilization. It is not surprising that into the 
: . 3 “ ways followed for obtaining their great contributions to the general and indi- 
a Total disbursements.............. --- $7,171,225 $8,776,445 vidual benefit of the insured there should, from time to time, intrude them- 
@ — selves, errors common to all human endeavors. In the struggle for popular 
i ‘ approval, and in the competition for tangible results, questionable methods 
E? RISKS IN FORCE, arise which, while they may not immediately affect unfavorably the standing 
+ __———___— ——— of the companies, influence undesirably the strictly legal manner of obtaining 
q 19890 | 1991 the business as well as the moral sense of the public. 
Bi ’ = The ambition to write insurance for the mere purpose of swelling the 
‘ r = amount of the figures in the record of the year, and which is eventually 
< Accident..... Wee Ry eg eer ees tera 602,029,900 | $495,305,172 marked off as ‘* not taken,” causes loss cf much valuable time and energy 
a os cats vvows 203,759,209 | 476,739,163 on the part of the officers and agents which must either be paid from the pro- 
x | ND bia olsdncg cise anipesedeeeeviseses 158,059,459 173,878,601 ductive part of the business or else be counted as hurtful waste in the general 
i f Plate glass optheate sete sere Saree SS eRSSE Saas 27,649,944 | 30,269,813 economy of the work. 
1) ¥ Under the stimulus of rivalry between companies, high commissions paid 
i Totals .....0+0220eee eee eeee renee eens | $91,498,512 | $1,176,192,749 for premiums offer temptations to violate the anti-rebate laws, and the forcing 
BI by agents of policies at cut rates on first year’s premiums discourages their 
4h 
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continuance at table rates by the policyholders, thus giving rise to the un- 
profitable amounts of lapsed insurance which are reported every year. 

Few policies lapse after their second year, as the laws provide for paid-up in- 
surance after the third year’s premiums have been paid. These lapsed policies 
generally represent insurance obtained through high commissions, and on 
which the greater part of the reserve has been charged to general assets ; it is 
forced business which is profitable neither to the company, the agent, nor the 
individual policyholder. 

In illustration of these remarks it is submitted that four large and promi- 
nently active companies, which on December 31, 1888, report 509,636 policies 
in force, insuring $1,623,672,101, issued during the years 1889, 1890 and 
1891, 523,099 pol.cies representing $1,744,250,556 insurance, and during the 
same three years their reports show an aggregate of 206,083 policies lapsed 
and not taken, covering insurance amounting to $722,784,862. Nearly 
twenty per cent of the total amount written during the three years is repre- 
sented by the policies not taken and twenty-one and one-half per cent by in- 
surance lapsed, These proportions of ineffectual results cannot be justified by 
any principle of economy or necessity. 

The correction of these abuses lies in great measure with the companies 
themselves. Lower rates of compensation to agents, firm support of the pro- 
visions of the anti-rebate laws, restriction of quality of insurance written to 
what is called for in dona fide applications for only such amounts as they are 
financially able to keep in force, and a careful and prudent limitation of the 
business of the year to a volume shown by experience to be safely within the 
bounds of necessity and good management should all be brought about with- 
out further intervention of statutory requirements. 

One of the four companies above referred to, in limiting its new business in 
1892 to $100.000,000, has set an example in this latter respect which it is 
hoped will find foliowers sufficient in number and influence to relieve the 
business of life insurance of its most objectionable features. Another of the 
four has announced its intention of so reducing expenses and commissions as 
to increase the advantages to its policyholders, and it is confidently believed 
that all will unite upon a plan of co-operation in the reforms which all recog- 
nize as necessary. With a strict and healthy restriction placed by the com- 
panies themselves upon their growth and development their strength and 
usefulness will be increased, and most of the evils above described will cease 
to have reason for longer existence. 


May 12, 1892.) 








MERE MENTION. 


—J. E. Whiting becomes inspector for the New Orleans compact, 

—The Manchester Fire has entered North Carolina and South Carolina, 

—The establishment of a salvage corps is contemplated at Terre Haute, Ind. 

—Stockholders of the Queen of America will elect directors on the 16th 
inst. 

—Nine directors will be elected at the annual meeting of the Maryland Life 
on April To. 

—St. Louis has a new company called the Guarantee Fund Mutual Life In- 
surance Company. 

—Warren Gibbs of St. Albans, Vt., will enter the insurance business at 
Terre Haute, Ind. 

—The Merchants Fire Lloyds has removed its office to Nos. 57 and 59 
William street, New York. 

—Eugene Cary of Chicago has been chosen president of the Western Fac- 
tory Insurance Association. 

—W. H. Miller, formerly Cook county, IIl., special for the Sun of London, 
died recently at Carson City, Mich, 

—On and after June 1 the eighty per cent coinsurance clause will be re- 
quired in policies issued at Baltimore, 

—The New York board has abolished the auxiliary force of the fire patrol 
and will appoint permanent watchmen. 


—The New York and Boston Lloyds is the latest. 
wiil make a specialty of insuring electrical risks. 


It is believed that it 


—The City Fire of New York (in liquidation) on and after May 16 pays a 
dividend equal to the value of the outstanding certificates. 

—The next meeting of the Life Underwriters Association of Tennessee and 
Alabama will be held at Lookout Mountain in September. 

—Dividends in liquidation have been declared by the Aurora and the 
Citizens of Cincinnati respectively of sixty and forty per cent. 

—Addison F, Boud, formerly connected with the Equitable and Mutual 
Life Insurance Companies, died last week at Newburgh, N. Y. 

—Albert H. Fox, a clerk in the home office of the Phoenix Mutual Life at 
Hartford, Conn,, died recently of pneumonia at the age of forty-nine. 


—At a meeting of the committee on applications, held at the office of the 
Manhattan Life on May 6, suitable resolutions were passed regarding the 
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death of Abraham L. Grabfelder, for twenty-two years general agent of the 
company. 

—The Lumbermens of Philadelphia will be admitted to New York this 
week, Ackerman, Deyo & Hilliard of New York will represent the com- 
pany. 

—C. E. Gloss of Gladbrook, Ia., is charged with obtaining money under 
false pretenses by repr: senting himself to be an agent of the State Insurance 
Company. 

—Martin Meyerdirck is the new president of the German-American Fire 
of Baltimore. Martin Kesmodel, the former president, resigned on account 
of ill health. 

—We acknowledge with thanks the receipt of the reports issued by the 
insurance departments of Missouri, Tennessee, Louisiana and New Jersey 
(advance sheets). 

—The office of the Eastern department of the Northwestern Masonic Aid 
Association has been removed to No. 319 Brosdway, corner of Thomas 
street, New York city. 

—Henry C., Long and Horace O, Case have combined forces at Hartford, 
Conn., under the style of Long, Case & Co,, for the conduct of an insurance 
and real estate business. , 

—We extend thanks for a copy of the report of the sixteenth annual meet- 
ing of the Fire Underwriters Association of the Pacific, held at San Francisco 
on February 16 and 17, 1892. 

—An alleged scheme whereby another fire insurance company was to have 
secured a controlling interest in the stock of the Oakland Home of Oakland, 
is stated to have fallen through. 

—E. A. Horne of Macon, Ga., is endeavoring to secure subscriptions to 
the shares of the New South Mutual Fire Insurance Company, of which there 
will be 2000 with a par value of $50 each, 

—Crosby Dawkins and John J. Williams have formed a partnership at 
Jacksonville, Fla., where they will represent a number of the best fire, life 
and accident insurance companies in the country. 

—The Firemens of Chicago found that it had omitted the customary clause 
regarding cancellation from its reinsurance policies when it tried to cancel, 
and may have to prove its right to do so in court. 

—The cargo of the Tynehead, destined for the Russian sufferers, has been 
gratuitously insured by the British and Foreign Marine, Boston Marine, 
United States Lloyds and Chubb & Sons’ companies. 

—Last week two centenarians passed away. One was Christian Newman 
of Nelliston, N. Y., and the other Eliza Callaghan of New York. James R. 
Sayre of Newark, N. J., celebrated his ninety-ninth birthday. 


—Dr. Buchanan Burr, a general agent for the Mutual Reserve Fund Life 
Association, and formerly a medical examiner for the New York Life, has 
been arrested in Jersey City on a charge of grand larcency. He claims to be 
entirely innocent. 

—Morton, Bagby & Morton take water and acknowledge, in a letter to 
Auditor Henderson of Indiana, that they used names of companies in their 
widely-distributed circular without authorization, and mention in particular 
the Palatine of Manchester. 

—The business of the Watertown Fire of Watertown, S. D., will be 
wound up. On January 1 the company had assets of $140,787, with liabili- 
ties (including $100,000 capital and $31,558 reinsurance reserve) of $135,303, 
leaving a net surplus of $5484. 

—The figures of the Mutual Life of New York were omitted in our show- 
ing of the business in Tennessee in 1891. They are as follows: Insurance 
written, $3,100,000 ; premiums received, $197,000 ; losses incurred, $89,000 ; 
insurance in force, $5,100,000, 

—A. J. Love of Omaha has been appointed manager of a combination 
known as the ‘‘ The Philadelphia Agency Association,”” which is composed of 
the Delaware, Union and Reliance of Phiiadelphia. His territory includes 
the States west of the Missouri river. 

—James Timberlake claimed to be an organizer for the Iron Hall and ob- 
tained $5 each as initiation fees from thirty-five citizens of Flemington, N. J. 
He is now in Moyamensing prison, Philadelphia, but a requisition has been 
issued by Governor Abbett of New Jersey. 

—Hon. C. C. Baldwin, of the firm of Baldwin & Fish, Cleveland, O., and 
who has represented the Liverpool and London and Globe at that place since 
1865, has retired from the insurance business, Mr. Fish succeeding to the 
business of the firm. Mr, Baldwin has been judge of the Circuit Court for 
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several years, and has had little opportunity to attend to insurance matters. 
L. S. Fish entered the service of the Liverpool and London and Globe Octo- 
ber, 1871, and is therefore fully qualified to take care of the company’s in- 
terests in Cleveland and vicinity. 


—At a meeting of the directors of the United States Industrial Insurance 
Company of Newark, N. J., held May 9, Dr. F. B. Mandeville, the medical 
director of the company, was unanimously elected president. Dr. Mandeville 
will continue to act as medical director. 


—The Michigan Mutual Life has purchased from the First National Bank 
of Detroit the latter’s building on the corner of Jefferson avenue and Griswold 
street. A part of this building has been occupied by the Michigan Mutual 
for twenty years past. The price paid was $100,000. 


—lIt is stated that the New York Life has made an offer to the Hebrew 
order of Benai Berith to take over all its members, giving them a $600 policy 
and making collections through the local lodges. The annual meeting of the 
Benai Berith will be held in June, when the proposition will be submitted. 


—The nominating committee of the New York Board of Fire Underwriters 
will report nominations as follows for the election to be held May 16: For 
president, E. R. Kennedy ; vice president, John H. Washburn, secretary, 
W. De L. Boughton; assistant secretary, Thomas J. Gaines ; treasurer, 
Lindley Murray, Jr. 

—New officers have been elected by the Underwriters Protective Associa- 
tion of Newark, N. J., as follows: President, Frederick G. Agens, manager 
Union of Philadelphia; vice-president, R. P. Conlon, manager AZtna of 
Hartford ; secretary, J. R. Mulliken, secretary the Merchants of Newark ; 
treasurer, James H. Worden, secretary American of Newark. 

—Chas. H. Pinkham, Jr. of New York, an agent for the Equitable Life 
and formerly president of the Harlem Bank, has been arrested on a charge of 
grand larceny preferred by Bank Superintendent Preston, Wm. P. St. John 
of the Mercantile National Bank and the directors of the Harlem Bank. The 
bank’s alleged losses through his operations are placed at $23,000, 

—Two recently published cases of longevity have attracted notice. John 
McWinter, ‘*the oldest resident of Connecticut,” died last week at Bolton- 
ville, aged 104 years and six months, Jesus Campeche, who lives near the 
city of Mexico, is said to have been born in Spain in 1738, which would make 
his age 154 years. Documents in his possession apparently authenticate his 
age. 

—Of the new life companies mentioned in these columns some weeks ago, 
we learn that the Atlas of Indianapolis has commenced business, the North 
American of Chicago has deposited $100,000 with the auditor of Illinois and 
will at once begin business, while $90,000 of the capital stock of the Colum- 
bian Mutual of Providence, R. I., has been secured, and it is expected that 
operations will soon be begun by it. 

—The committee which compiled the ‘‘ Standard schedule for mercantile 
risks” is desirous of meeting committees from the New England Insurance 
Exchange, the New York State Association of Fire Underwriters, the Under- 
writers Association of the Middle Department and the Southeastern Tariff 
Association. The New England Insurance Exchange has already appointed 
a committee for the proposed conference. 


—The British Columbia Board of Fire Underwriters has been formed. 
Officers are as follows: President, Richard Hall, Victoria ; first vice-presi- 
dent, H. T. Ceperley, Vancouver ; second vice-president, C. H. Woods, 
Westminster ; secretary-treasurer, F. G. Richards, Jr., Victoria, Executive 
committee : Messrs. Pierson, McKenzie and Ross, Westminster; Greveley, 
S. O. Richards and Banfield, Vancouver ; and Nicholles, Boggs and Mon- 
teith, Victoria. 

—The Union Mutual Life wrote during April new assurances to the 
amount of $580,000, bringing the total for the first four months of 1892 up to 
$2,071.955. The death rate of the company is stil] highly favorable, as 
shown by the fact that the notices of death losses to the end of April were 
$22,077 less than for the corresponding period of 1891. The Union Mutual 
is pushing right ahead in the path of prosperity, and in 1892 will prove a 
banner year for it. 

—The Bond and Mortgage Guarantee Company of New York has elected 
directors as follows: Charles S. Brown, Felix Campbell, Julian T. Davies, 
R. H. R. Green, Charles R. Henderson, Benjamin D. Hicks, William H. 
Ingraham, William B. Isham, Martin Joost, Clarence H. Kelsey, William 
Lummis, James D. Lynch, Alexander E. Orr, Frederick Potter, Orlando B. 
Potter, Jacob H. Schiff, John W. Sterling, John J. Tucker, Elias D. 
Williams, George G. Williams. Ata meeting of the directors the following 
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officers were elected: President, William B. Isham; vice-president, Martin 
Joost ; second vice-president and general manager, Clarence H. Kelsey ; sec- 
retary, Frank Bailey ; treasurer, O. Egerton Schmidt. 


—Albert Weymar, an office boy in the employ of Meyer & Klein, Jersey 
City, insurance brokers, recently broke into a compartment of the firm’s safe, 
and stole about $100 in money and checks. 


—Announcement 1s made that the bulk of the risks of the Western Millers 
Mutual of Minneapolis will be taken over by the Michigan Millers Mutual of 
Lansing, Mich. The former company has decided to retire. Secretary 
Hall's circular states, in connection with the arrangement with the Michigan 
Millers, that the Western Millers ‘‘ will be unable otherwise to pay” the 
return premiums upon policies in force. On January 1, this year, the cash 
assets of the Western Millers were $15,230; premium notes, $137,346; net 
cash surplus, $11,745. The Michigan Millers had $47,178 of cash assets, 
with a net cash surplus of $34,392. 


— Harold V. Cleaver has been appointed manager for the Metropolitan dis- 
trict for the Provident Savings Life Assurance Society, with offices at No. 
29 Broadway, New York. Mr. Cleaver has been for some years connected 
with Archibald Haynes, the well-known general agent of the Equitable, and 
he carries to his new position a fund of experience which will enable him to 
place the Provident Savings in a good position before the assuring public of 
New York and its vicinity. Mr. Cleaver has room for good live agents to 
represent the company under his management, and attention is called to his 
advertisement on another page of this issue. 


—Arthur B. Abernethy, who for some time represented the Phoenix Mutual 
Life in New York city, but has lately been connected with the Equitable 
Life, has returned to his old love, having accepted the position of general 
agent of the Phoenix for the northern and western counties of New York and 
the northern tier of counties in Pennsylvania, with headquarters at Syracuse, 
N. Y. Mr. Abernethy has won the esteem and confidence of all whom he 
has come in contact with while in New York, and carries with him the best 
wishes of his friends for his success in his new field. The Phoenix has good 
contracts to sell, and is placing the right men to handle them. 


—The American Water-works Association will hold its twelfth annual 
meeting at tne Metropolitan Hotel, New York, beginning on Tuesday of next 
week. The association has a large membership, extending to all sections of 
the country, and embracing many of the leading hydraulic engineers and ex- 
perts in the water supply business. A programme, covering three days of 
business and two days of special excursions, has been arranged, and a number 
of papers of interest have been prepared for the occasion. The following 
named gentlemen are officers of the association: President, J. M. Diven, 
Elmira, N. Y.; vice-presidents, G. H. Benzenberg, Milwaukee, Wis.; John 
L. Ogden, Philadelphia, Pa.; Joseph A. Bond, Wilmington, Del.; H. G. 
Holden, Nashua, N. H.; W. G. Richards, Atlanta, Ga,; acting past presi- 
dent, Wm. B. Bull, Quincy, Ill. Finance committee: James P. Donahue, 
Davenport, Ia.; Wm. Molis, Muscatine, Ia.; Wm. Ryle, Paterson, N. J.; 
secretary and treasurer, J. H. Decker, New York, N. Y. The committee 
on local arrangements is as follows: Peter Milne, chairman; Jno. C. 
Kelley, Jarvis B. Edson, Charles A. Moore, J. F. Holloway. 


AUTOMATIC SPRINKLER NOTES. 


—The buildings of the Indiana Manufacturing Company at Peru, Ind., have 
been equipped with Walworth sprinklers. 


—Mandel Bros. of Chicago will equip their two stores and the West Shore Rail- 
road its Weehawken elevator with Neracher sprinklers. 


—The Mishawaka woolen mill at Mishawaka, Ind., and the New Albany cotton 
batting mill at New Albany, Ind., will use Grinnell sprinklers. 


—On the r4th inst. a test of the Neracher dry-pipe valve will be made at the resi- 
dence of U. C. Crosby, Newton, Mass., by the factory improvement committee of 
the New England Insurance Exchange. 


AGENCY APPOINTMENTS. 
—L. P. Fleming, agent for the Mutual Life, at Florence, Ala. 
—F. H. Cameron & Co., agents for the Manchester Fire, at Raleigh, N. C. 
—Jackson & Burr, agents for the Travelers of Hartford, at Anderson, Ind. 
—H. F. Daggett, agent for the Equitable Life of New York, at Waterville, Me. 
—Ravenel, Johnson & Co., agents for the Manchester Fire, at Charleston, S. C. 


—Harry C. Landis, Baltimore, general agent for Maryland for the Guardian of 
London. 

—L. Monrose, New Orleans, general agent for Louisiana for the Commercial 
Union of London. 

—C. H. Pescay, Houston, special agent for Texas for the Liverpool and Lon- 
don and Globe. 

—Howard T. Williams, Baltimore, general agent for Maryland for the Insurance 
Company of the State of Pennsylvania. 


—Samuel L. Adams, Durham, N. C., manager of the Brooklyn Life for the Dis- 
trict of Columbia, South Virginia, North Carolina and South Carolina. 








